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CHAPTER 1 
GENERAL 


lo Purpose 0 This regulation prescribes methods to be 
used for planning » programing, scheduling, authorizing, and 
reporting required: to implement a single system for managing 
certain depot maintenance operations „ 

2, Scop e » This regulation applies to all U, S. 

Army Materiel Command (AMC) major subordinate commands, proj- 
ect managers, depot maintenance activities, and those instal- 
lations and activities reporting directly to Headquarters , 

AMC for 2 


a. Planning, programing, scheduling, and author- 
izing in budget activities 23A through K (except for 23K01930, 
23K01940, and 23K01950) and authorization of all portions of 
2 3L0 performed by the depot maintenance activities 0 

bo Reporting of all BP (budget program) 2300 and 
Army Industrial Fund (AIF) activities (AR 37-55) „ 


3 o Responsibilities „ a, The Chief, AMC Logistic Systems Sup- 
port CenteF7ueFFerJ<enny“Army Depot, will be responsible for 
the maintenance and continued development of this regulation. 


b„ All AMC installations are encouraged to recom- 
mend changes and/or additions to this regulation. Such rec- 
ommendations should be prepared in draft form with reference 
to the applicable portion to be changed and/or added, accom- 
panied by reason for the desired change and/or addition, 
J^^mmendations will be forwarded to the Commanding General, AMC, 


4« Summary of actions desired, a. Repair parts sup- 
port, ThrXrmy 'ml'eriermrTKHFT is consl fe^ ' c i by th‘e“ 
Department of the Army to be a valid basis for developing 
depot maintenance parts requirements. This policy will be 
implemented in AR 710-45 to insure that maximum supply sup- 
port of depot maintenance programs is effected. Based upon 
this policy, maintenance will not be programed unless parts 
are on hand or are ordered with sufficient procurement lead- 
time to insure availability at the depot shops or contractor 
plants in time to meet program schedules. 


b* Program planning and execution , 

(1) During the work and resources planning 
process, which extends from 14 months through 1 month prior 
to the target year, planning, authorizing, and reporting 
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documents are used to express and interchange work and re- 
sources plans at the field level* Using these documents and 
conference techniques, AMC and field elements formulate pre- 
liminary plans and exchange initial estimates regarding the 
planned workload and potential resources 0 As firmer guidance 
becomes available in terms of direct Army, Military Sales, 
and other customer workloads, these plans are progressively 
refined and finally translated into AMC objectives for effec- 
tive mission accomplishment* 

(2) Approved line items stated in the AMP are 
identified by Federal stock number (FSN) by the commodity 
command supply managers as depot maintenance requirements* 
These requirements for continental United States (CONUS) 
are documented on AMC Form 1111 (Procurement /Work Directive 
CP/WD] (Depot Maintenance)) (fig 1). The P/WDalso reflects 
the unserviceable asset position as of a specified date and 
the recommended maintenance schedule for each depot* Pub- 
lication of the P/WD' s is the second action the ^ planning 
cycle which involves 14 time-phased steps * This time-phased 
planning cycle incorporates the following features s 

(a) Statement of supply requirements, 
priorities, average cost, and other data pertinent to the 
CONUS program. 


(b) Interchange of line item workload 
plans between AMC, supply managers, and depots* 

(c) A program coordinating conference 
involving AMC, supply managers. Depot Maintenance Control 
Center (DMCC), and representatives of oversea commands* 

(d) Authorization of depot programs 5 
months in advance of the target year* 

(e) Summarization of the program by activ- 
ity oost account code at four specified checkpoints* 

(f) Provisions for refinement of the 
target year program through analysis of recommended depot 
workloads relating to available or anticipated manpower 
and dollar ceilings* 

(3) Authorized target year depot programs are 
prepared and forwarded to depots approximately 1 February, 
These authorizations and/or subsequent changes thereto, are 
the depots' basis for stock leveling repair parts, teardown, 
and preliminary planning actions necessary to meet production 
schedules. In addition, these authorizations provide the 
basis for forecasting the target fiscal year repair parts 
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requirements to the Command Channel Stock Fundo They also 
serve as the basis for preparing the depot maintenance por- 
tion of the installations’ work and resources plan, To in- 
sure that the target year workload is compatible with the 
current AMP and AMP worksheets, final refinement of the pro- 
gram will be accomplished by April which will result in re- 
vised work authorizations being issued to the depots. This 
completes the time-phase planning cycle with complete coor- 
dination having been effected between AMC, DMCC, and supply 
managers. 


(4) Detailed control of depot maintenance 
operations by AMC is accomplished by means of AMC Form 
1112 (Work Authorization [WA]), Work authorizations are 
issued by the DMCC and are either ’’accepted" by the mainte- 
nance activity as an agreement to complete the work within 
available resources, or are "marked up" (changed) by the 
depot and returned to the DMCC, These marked up authori- 
zations then become the subject of negotiation between the 
maintenance activity, DMCC, and the supply manager. Mainte- 
nance activities may initiate a work authorization as a "pro- 
posal" to ohange a program or to undertake additional work 
which may become available. The maintenance activity may 
negotiate an unprogramed workload but must obtain approval 

of DMCC before starting work or otherwise committing mainte- 
nance resources, 

(5) A monthly program status report (PSR) is 

furnished by each maintenance activity performing work 
covered by; AMC Form 1112, interim authorizations issued 

by phone or teletype, and all work performed by 

contract, in order that the program status report reflects 
current status on all applicable programs. This report, 
furnished to DMCC, is by line item, FSN, or the lowest sub- 
division indicated on the work authorization. This report 
is in two sections; "production data" and "cost data," The 
"production data" portion reflects the asset position of the 
item, authorized quantity, completions, schedule information, 
unit funded oost, and unit direot labor man-hours. The "cost 
data" portion reflects the total planned cost, unit total 
coBt, cost incurred to date by cost element, work-in-process 
(WIP) cost, cost of the completed item, acquisition value of 
authorized quantity and completions, funded cost of on-hand 
and turn-in quantities scheduled, and direct labor man-hours 
expended to date. This report is the primary source of infor- 
mation for preparing reports for AMC and higher authority, 

c, AMC program control . The Director of Mainte- 
nance, AMC, exercises primary program aontrol by means of a 
series of conferences with the appropriate manager and DMCC 
as outlined below. 
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(1) Following receipt of the detail changes 
resulting from the final formal refinement (step 13, app III) 
of the depot maintenance program, maintenance activities will 
submit the first of five work and resources analysis summary 
reports at detail cost account levelo These reports are re- 
quired to be compatible and reconcilable at all summary cost 
account levels with summary reports furnished to the AMC 
Comptroller,, 


(2) The data submitted are used by Headquarters* 
AMC, and DMCC to appraise actual performance, forecasts, 

recommendations of depot commanders , and to furnish guidance 
regarding proposed revisions to approved orders and decisions 
on commanders' recommendations „ 

The initial report is on a planning basis 
and, in summary terms, depicts the maintenance activities' 
operational plans and funding requirements for the target 
year. In addition, it provides DMCC with any over- or under- 
programing of man-hours o This plan and the following reports 
ror the 1st, 2d, and 3d quarters are marked up by AMC, Di- 
rector of Maintenance, Headquarters, AMC, and returned to the depot 
as program guidance. 




Of riMPr "l. “® rkupfl are made with the active assistant 

or DMCC which makes necessary line item changes to work au- 

S°?i Z ? tXOn f * in ooordination with supply managers, in order 
£™J? Pl !; ment mu anagement decisi °ns in terms of maintenance 
K JiSfflM The 5 M f C . assists ^ the decision making process 
5 U f? 1Shlng a d ? tailed analysis of the program and recom- 

na!!ce activi?y? rdlnS guidance to be folded to the mainte- 


These conference markups of target 

maries are^the Drincinai^ 101131 }, 008 ^ * and P erf °rmance sum- 
insures program con t£oS 8 7 Ch 

tended to^e I^Ta pro ? edures a ^ in- 

machine (PCM) or aSSSrSt?; iSSJlinTcADP) av «t ■ 
eluding the use of automatic i 8 , CA ? P) a y 8 tem in- 

available. automatic digital network (AUTODIN), where 


5. 

following' 


Definitions 0 
definitions 


For the purpose of this 
apply,. 


regulation 


the 


code, as spec inTed in A^ly^S 00 ^ 6 0 - T + e activ ity account 
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b 0 Basic item , A term used to distinguish an end 
item of equipment from components) accessories, assemblies, 
subassemblies (e,g, , an M60 tank (including components and 
assemblies of the tank as a Weapons System) which is over- 
hauled to meet the supply requirements of an M60 tank as 
opposed to engines, assemblies, and components of the H60 
tank which are overhauled to meet established supply require- 
ments for the components), 

. Co Commodity groups , A group of homogeneous items 
of materiel as aepicxedbythe Department of Defense Supply 
Cataloging System (e.g., portable machine tools (FSC [Federal 
supply classification] 3450), miscellaneous office machines 
(FSC 7490)) which cannot be classified as Weapons/Support 
System (W/SS). 

do Completed item . Items of equipment (including 
basic or end itemsT” components , assemblies, etc,) which have 
been overhauled, modified, renovated, etc, , and completed in 
accordance with terms of contracts, project orders, or other 
work directives and authorizations , and are ready for in- 
tended use after receiving final acceptance inspection. Also, 
a completed item is that equipment which has been released 
by the depot maintenance activity or contractor to the order- 
ing agency or customer, and costs of which have been included 
in the report regardless of the time invoices or billings 
are issued or received. 

e. Contract depot maintenance . That depot mainte- 
nance pe r f o rm'e cle'r' c o ntr ac i'w xtH~pr x" va t e industry includ- 
ing Government-owned, contractor-operated (GOCO) maintenance 
facilities , or by one military department in support of 
another military department or agency, e.g., maintenance per- 
formed on Army equipment in Air Force facilities under cross- 
service _ maintenance. Includes work performed under contracts 
(including 520 -type contracts) negotiated by individual main- 
tenance activities, if any, as well as, contracts awarded by 
major subordinate commands. Also, includes other contract 
maintenance support services, such as maintenance engineer- 
ing or contract technical representatives. Excludes contrac- 
tual services as defined in f below. 

f. Contractual services . Services required by the 
maintenance act ivi tie’s "in cx denial' to performing organic main- 
tenance, e.g., if during the overhaul of a basic item, it is 
necessary to have a component repaired locally and returned 
for installation on the basic item. The cost incurred will 
be charged to the job order as contractual services and not 
as contract maintenance. 
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g« Current year . The fiscal year presently in 
execution,, “ 

h« Depot maintenance a Maintenance which is the 
responsibility of and performed by, designated maintenance 
activities, to augment stocks of serviceable materiel and 
to support organizational maintenance and intermediate main- 
tenance activities by the use of more extensive shop facili- 
ties, equipment, and personnel of higher technical skill thai 
are available at lower levels of maintenance 0 It normally 
consists of one or more of the following functions: inspection, test- 
ing, repairing, modification, alteration, modernization, con- 
version, overhauling, reclamation; or rebuild of parts, 
assemblies, subassemblies, components, and end items; the 
emergency manufacture of nonavailable parts, and providing 
technical assistance to using activities and intermediate 
maintenance organizations „ Depot maintenance is usually 
accomplished in fixed shops 0 The term "depot maintenance" 
encompasses the maintenance terms of rehabilitation , depot 
5th echelon, 06R (overhaul and repair), regular overhaul, 
renovation, and progressive maintenance „ 

AMCR 10-34° Depot Maintenance Control Center (DMCCK See 


, Level of effort , 

(hardware or man ^Hours') "wKich 
or descriptively identified, 
experience o 


Maintenance requirements 
cannot be quantitatively and/ 
but are known because of past 


manager 

Headquarters , AM^’and DMCC personnel T 


the Army personnel, ^ vided by the Department of 

process requilllfife^f||f; fv M ^Jf® rs of . retail stocks whc 
supply studies, and develoo tfLi de ™ ands • conduct 

supply managers referred to in^hi?*!! 111 ra< iuirements 0 The 

operating elements who deJeloS Si •J egUla ? ion are those 
requirements. develop the item maintenance 


«v®iuo 


assist, or complement a We^nrm = ’ B *\“ uoeu 1:0 a *d, 

under combat conditions « l k S ?? 5®“ 0r tact ical element* 
501, and I486 landing craft?” * bulld °zer, M151 truck LCU 
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Oo Target year . The fiscal year to begin on 1 July 
following the current year, 

p, Weapons System , An instrument of combat, either 
offensive or defensive , ” used to destroy, injure, defeat, or 
threaten the enemy, It consists of a total entity of an 
instrument of combat (any single combat instrument that 
incorporates in itself a complex assembly of functional 
parts), e,g,» M60 tank, Hawk Missile System, M14 rifle, 

6 « Classification of documents , a. All documents 

used In this regulat ion "" will normally be unclassified. 

Documents which pertain to nuclear weapons and nuclear 
weapons materiel will be classified in accordance with AR 
700-65 ( FOUO) and Extract-Joint JJS/UK Nuclear Weapons Clas- 
sification Guide, AMC, May 1963, Classified documents will 
be safeguarded in accordance with AR 380-5, 

b. All documents used in this regulation pertaining 
to classified nuclear weapons and nuclear weapons materiel 
will be processed by FSN but minus the nomenclature on both 
hard copies and punched cards. Hard copies and punched cards 
transmitted minus the nomenclature and serial number will not 
be classified, 

7, Effective date . These instructions are effective 
upon publication. 


1 This document, If required, may be obtained from CG, USAMC, ATTN: 
AMCSS-I. 
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CHAPTER 2 

PLANNING TARGET YEAR WORKLOAD 


Section I 
INTRODUCTION 

8 0 Purpose ,. The purpose of this chapter is to provide 
for opt imurn pfann i n g of target year workload for depot mainte. 
nance activities in the interest ofs 

a. Assuring compatibility between the authorized 
workload and planned availability of resources,, 

b» Providing for coordination between maintenance 
managers and supply managers to insure validity of quantita- 
tive maintenance requirements and adequacy of repair parts 
support « 


c a Establishing United States Army Materiel Command 
(AMC) "organic" and commodity command "national contract" 
maintenance objectives as soon as possible „ 


Section II 


TIME PHASED PLANNING ACTIONS 
(Reference appendix III,) 

9# Tim e pha se d planning steps „ a„ Step 1- -Program 
and Budge 1:""'i5u'idanc.eT *^ We*'%mT "will furniah' , ^e , acK > ^uppTv 
manager , nationai inventory control point (NICP) , and Depot 
Maintenance Control Center (DMCC) with the latest program 
and budget guidance,, 


b. Step 2— Requirement, .Input ,, Major and secondary 
item depot maint enancerequireme’nt swTl 1 be initiated by 
each supply manager and submitted to DMCC, using AMC Form 
1111 (Procurement /Work Directive [P/WD]) (fig 1) and cards, 


c » Step 3— Initial Progr am Development „ Upon 
receipt of the P/WD, wifflcfeveTop 1 in'cK visual AMC Forms 

1121 (Depot Master Plans) (fig 6) and transmit to each depot 
maintenance activity planned to accomplish work during the 
target fiscal year, Developing the depot master plan* may 
result in changes to block 26 of the P/WD or the supply 
manager's recommended depot schedule. 
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. . d * . ^ Report, Based upon 

the initial P/W D T s an at n e cl e. p otmaste rpian , DM C C will 
prepare and forward an AMC Form 1122 (Summary (Planning) 
Report) to the Commanding General, AMC, ATTN: AMCMA-DP. 


e« Step S-- Depot Hark Up of Master Plan , Mainte- 
nance activities will ^analyze'' t’Re pTan j determine the ability 
to accomplish the work 9 and return the markup to Chief, DMCC. 


f 0 Step 6-°Summary ( Planning). Report , Based on 
the marked up‘~HepoT° = m^lerp^ans7 > * ; SR : 6c i: wiIi , ^prepare and 
forward an updated summary < planning ) report to the Commanding 
General, AMC, ATTN: AMCMA-DP. 


g 0 Step 7— Tentative Depot Maintenance Plan o DHCC 
will prepare an^M^TormT^lTTfen^afiveTepoFITainte nance 
Plan) reflecting the results of the depot markup and forward 
to each applicable supply manager to be used to record confer 
ence actions. 


h a Step 8— -Program Coordinating Conference , This 
conference is” Field'" to bring’" supply and' maintenance managers 
together for the purpose of reviewing and 9 as applicable, 
updating maintenance requirements”, analyzing. the maintenance 
activities’ mark up of workloads and performing staff mark 
up of workload projections o Based on these actions, a firm 
maintenance workload is established and provided to the NICP 
representatives 0 Supply managers will make necessary revi- 

sions to the initial P/WD J s as a result of the conference 
actions 0 Such changes will be forwarded to the Chief, E$CC, within 10 
workdays following conclusion of the conference. 


X a 


Step 9 --Su mmary (Planning). Report o Based upon ^ 
agreements reacKe^Tan'd (iocSmented tmarkup of tentative depot 
maintenance plan) during the program coordinating 6 

DMCC will prepare and forward a summary (planning) rep 

Commanding General , AMC, ATTN: AMCMA-DP. 


j „ Step 10— Work. 
the initial ARC Forms' .1112 
and will forward the work 
depot maintenance activity 


Authorization, DMCC will prepare 
"^'Work Authorizations ) (fig, 13) 
authorizations to each applicable 


v. Rten 11— UDda-ting Priorities,, Supply managers 
will establisrpfemfrfrW^ 5 ^ 

number) and FSN (Federal stock number) using Punched 

^oeBpUehment^iorxt.es shown^n appe„dix 3<;e . vea by 

SIhSIS? target year lit garter ^uireeente At thre 

of 
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priorities are mandatory and will be employed for each of th< 
remaining succeeding quarters during the current year 8 i„e 0 
1 June, September, and December (implementation of updating 
priorities will be effective for Fiscal Year (FY) 68 Planning). 

lo Step 12— “Updated Requirements a Based upon cur- 
rent Army Materiel" 7 latestsupp ly control studs 

changes s and revised program guidancSj supply managers will 
prepare initial P/WD ff s and amendments to P/WD's previously 
submitted to reflect these new requirements and planned over- 
haul quantities within funding guidance 0 


Step 13-“ Revised Wo rk Authorizations . DMCC wil] 
prepare work authorizations to" reflect changes generated in 1 
above and will forward the work authorizations to the appli- 
cable depot maintenance activities „ 


n< 


Step. .1 F jn^ l. .R e P.Q.r.t « Based 
upon requirement changes in 1 above t DMCC will prepare and 
forward a summary (planning) report to the Commanding General, AM( 
ATTN: AMCMA-DP. 


Section III 

PROCUREMENT/WORK DIRECTIVE (P/WD) 

(Exempt reports control—paragraph 39a 8 AR 335—15 0 ) 

10 « Introduction o a # Purpose 0 This section prescribes 
the form to ' he use cl , preparatTonT^nd procedures to be fol- 

lowed by supply managers and DMCC for disseminating data 
relating to total maintenance requirements or services as 
specified in paragraph 2, 

b 0 Sco pe o These instructions require preparing 
and using the"Ww!5 for submission of organic and contractual 
maintenance requirements or services to the DMCCo 

Co General o 

(1) The procurement of repair parts necessary 
to support maintenance programs will be initiated 9 based 
upon the current AMP, during the planning year 0 This action 
will be taken by the supply managers, and is to include all 
repair parts required , regardless of the NICP or Army Class 
Management Activity ( ACMA) with inventory control of the 
required repair parts » Coordination between supply managers 
is the responsibility of the supply manager managing the basic 
item, components, and t accessories « Supply managers will 
continually review maintenance requirements furnished on 
P/WD] s to insure repair parts support will be available when 
required „ In the event the supply manager cannot obtain the 
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repair parts required the planned overhaul quantity of the 
p/WD will be reduced in order that materiel of a lower 
priority may be workloaded into the depots 0 P/WD’s will be 
accepted by the DMCC with the assumption that repair parts 
*rill be available when required, 

(2) Turn-in schedules agreed upon at the 
coordinating conferences j, marked up by DMCC with the supply 
manager" s knowledge and consent » and stated on P/WD"s 8 
constitute a schedule of distribution for unserviceable 
ipeturns that is mandatory for use by both the supply managers 
and DMCC, Mutual agreement will be reached on subsequent 
changes o 


(3) Review of turn-in forecasts will be ^ 
accomplished 90 days prior to the start of the execution 
Quarter by the supply managers 8 DMCC 8 and Headquarters, AMC, 

i'Dir/Maint) . The purpose of this action is to insure 

•timely updating and changes to the P/WD s s and work authori- 
zation when actual rate of turn-ins and other factors do 
not justify retention and continued BP 2300 funding of 
originally programed items , Action will be taken by the 
supply managers to expedite turn-ins of unserviceable repara- 
ble assets o When the field does not react to expediting 
actions by the supply managers „ the problem will be referred 
-to AMC or higher authority for action « 

(4) Supply managers will coordinate with the 
national maintenance points (NMP°s) to insure that mainte- 
nance standards are made available to maintenance activities 
at the time P/WD"s are initiated. The NMP will provide the 
supply Jnan age rs with identification of the standards package 
*to insure perpetuation of such identification m the P/WDo 
Absence of maintenance standards identification will require 
coordination between the DMCC and supply managers, 

(5) There may be extreme emergencies when 8 
because of communication failure t DMCC cannot be contacted. 
In such instances s supply managers may place a work order 
directly on the maintenance facility if delay will create an 
adverse materiel readiness posture for the requisitioner. 

Should direct contact be required 8 a P/WD will be forwarded 
to DMCC within 24 hours. 


d. Report form f AMC Form 1111 (Procurement /Work 


Dire ct ive ) ( fig T) '' an'£ pimciied ' " car; 


supply managers 


Prepared by, Th 
rs * ' anlsuS mitted 


This documentation is prepared by 
to the Chief, DMCC. 
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£ ° • , « Supply 

managers, w i ththe e xceptiono, FTheUn rfeTTf at e s Army 
Ammunition Procurement and Supply Agency (USAAPSA) and the 
AMC Ammunition Center,, will forward two copies of all P/wn» 
to the Chief, DMCC, to arrive on or before 1 October of each vear f« 3 
target year requirements 5 USAAPSA and the AMC Ammunition 
Center will forward three copies of the P/WD f s to DMCC 
Subsequent to this period, additional initial and/or amended 
P/WD’s which generate and relate to the target year will n f 
be forwarded to DMCC prior to the program coordinating confL 
ence (para 9h). Additional amendments to current year P/wn» ' 
may be forwarded as they occur; however, it is recommended 8 
that, as a minimum, weekly or semimonthly submission be 
to reduce the volume of changes. Upon receipt of a work 06 
authorization proposal the maintenance manager will notify 
the appropriate supply manager who will take necessary acti 
and respond to the Chief, BMCC.within 7. workdays. n 

, . Ngte. « All submission of hard copy P/WD's must 

be accompanied by applicable punched card machine (PCM) cards 


< n .^u° — -ip s true t i on s 0 Data contained in the P/WD 
W j J ? 6 both as tc the work encompassed by the order, 

and the terms of the order itself, and, accordingly win in 
elude the necessary special instructions of either an admin" 
istrative or technical nature. Any changes to the SquiS" 
quantity gross or planned (block 24, line 4, oolm B Oro*) 
will require an amendment to the P/WD. Changes to schedules 
and/or maintenance activities performing the work (block 26? 
wili not require an amendment but supply managers ' records 
are to be updated from the acceptance copy of the P/WD An 
entries specified below are required and must be completed 

SXSfETSS?? 18 StatBd in th ° instructions coS™^, 

Speqia.l in structions . These instructions set forth 
special guidance relating to preparing and using the P/WD. 

, ,•«» AU . orders for depot maintenance win normally 

P/un u n a 81n « le line item basis ( FSN) . A separate V 

P/WD will be prepared for each FSN, activity account code 
for each Weapons /Support System (W/SS) identifier in th* 

^vVr° U f if «PPlioal>l». Once a ?/WD has E„e5 

established and a PjRON assigned under the criteria set forth 
is Tr » fny change to the FSN or activity account code (full 

or 13 di « its commodity groSp will 

KHwt l ifS* “<* ^tabliSnt 1 

an initial p/WD with a different PRON. Cataloging changes 
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resulting in a change in FSN without a change in configuration 
af the item will not require P/WD action. The FSN shown on 
;he P/WD will continue to be used throughout the maintenance 
sycle, and completed line items released to supply under the 
lumber* Supply personnel will update the stock number under 
lormal stock control procedures, 

b. The depot maintenance program planning cycle 
requires that requirements (orders) be prepared for planning 
purposes approximately 9 months in advance of the target year, 
Ct is required that the majority of the basic items, compon- 
jnts, and accessories be identified by FSN as stated in a 
above. However 0 various items or commodities of materiel 
due to their densities, complexities^, and interchangeability 
nay be programed as indicated be lows 

(1) Guided missile materiel managed by the 
Jnited States Army Missile Command (USAMICOM), 

(a) Bulk level-of-effort P/WD's, except 
nissile ammunition, will be applied to those categories of 
work where many line items are programed for depot mainte- 
nance on anticipated returns and expected 'supply demands, 
rhese categories Would, primarily, include stock fund and 
non-stock fund components and accessories for overhaul, 
repair, modification® inspection and serviceability testing, 
and fabrication. It is unlikely that bulk level-of-effort 
P/WD' a will be used for basic items of missile materiel 
except in special cases. In those cases where FSN’s are not 
used for basic items, coordination with DMCC will be accom- 
plished prior to initiating the P/WD, 

(b) Prepare a bulk P/WD for the gross and 
planned requirements with a breakout by the depot maintenance 
activity included in block 26 (asset distribution and 
recommended schedule), 

(c) Prepare a separate bulk P/WD for each 
missile system and activity account code to comply with 
AR 37-55, 


(d) Ab individual FSN items . are identified , 
prepare separate P/WD's by FSN in accordance with instruc- 
tions contained in paragraph 13, However,, in no instances 
will the line items identified against a bulk P/WD exceed 
the planned quantity Indicated on the bulk P/WD. Bulk 
level-of-effort P/WD’s will be amended to reflect changes in 
planned funding levels, when the dollar limits. of the planned 
program will be exceeded by the sum of the individual line 
items identified when additional funding guidance is received 
from Headquarters , AMC, or when compensating adjustment is made to less 
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active bulk level-of-effort P/WD's;, staying within the total 
current dollar guidance*. Unless there is a major change in 
total program dollar guidance t bulk P/WD“s will be reviewed 
quarterly for possible adjustments a Revised bulk P/WD's will 
reflect actual accomplishment for completed . quarters and the 
forecast for the remaining portion of the fiscal year. The 
4th quarter review will be accomplished not later than 
30 September following the close of the fiscal year with all 
bulk P/WD ? s revised to reflect actual accomplishment for the 
total fiscal year. 

(e) The instructions for preparing and 
using the bulk P/WD”s for missile materiel will be identical 
to the instructions for the basic P/WD (para 13) with the 
exceptions of block 25 (maintenance accomplishment priority) 
which will be left blank and block 20 (stock/part number) 
which will contain an abbreviated description that is appli- 
cable to missile systems (11 digits) (i.e., HERCSECBULK 9 
PERSFABBULK) « 

(2) Electronics and communication equipment 
managed by the United States Army Electronics Command 
(USAECOM) o 


(a) Bulk level-of-effort P/WD’s will be 
applied to those categories of equipment where many line 
items are programed for depot maintenance on anticipation 
of returns and expected supply demands. These categories 
of equipment would be primarily components and accessories 
for all work accomplishment codes for all customers. Bulk 
level-of-effort type P/WD's will not be used for basic items 
of materiel. 


(b) A separate bulk level-of-effort P/WD 
will be prepared for each category of equipment for* each 
austomer <01 e 21 B etc.) and each work accomplishment code, 
reflecting the gross and planned requirements with a break- 
out by maintenance activity 0 


. . (c) Bulk level-of-effort P/WD v s win nnt 

be subdivided by W/SS. A double alpha "ZZ" will be indicated 
in the W/SS portion of the activity account 1 code, 

(d) As individual FSN items are i dent'd fiah 

121T " e?drate P/WD ' S by FSN in acc °rdance with inst^ctio^ 

contained in paragraph 13. However,, in no instances will th 0 

auant it ^ en J i J ied ^inst a bulk P/WD exceed the plmnld 
quantity indicated on the bulk. Bulk level~of-effortP/3iV« 
Will be amended to reflect changes in planief funding 
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when the dollar limits of the planned program will be exceeded 
bv the sum of the individual line items identified, when 
Additional funding guidance is received from Headauqrters , AMC, or when 
compensating adjustments are made to less active bulk level- 
nf' effort P/WD'Sj staying within the total current dollar 
^nTdance Unless there is a major change in total program 
dollar guidance, bulk P/WD’s will be reviewed quarterly 
for Dossible adjustments , Revised bulk P/WD' s will reflect 
Actual accomplishment for completed quarters and the fore- 
cast for the remaining portion of the fiscal year. The 4th 

review will be accomplished not later than 30 September 
following the close of the fiscal year with all bulk P/WD’s 
revised to reflect actual accomplishment for the total fiscal 

year* 

(e) The initial submission of a target 
vear program will contain , in addition to the bulk level-of- 

P/WD a So line item F/WD°s for at least 50 percent of 
total fiscal year programo The sum of all bulk P/WD s 
will be within the funding guidance , therefore, the identi- 
fied P/WD 11 s will be a portion of the total bulk with the bal- 
ance to be identified as the materiel becomes available, 

(f) The instructions for preparing and 

* 4 -V 10 Hulk P/WD 5 s will be identical to the instructions 

ifJbasii P/WD (pari 13) with the exception of block 25 
K— VciompiLhment priority) which will be left 

blank, 

(3) Special weapons materiel managed by 

USAAPSA, 

(a) Due to the peculiarity of special . 
weapons .ateriel bilk level-of-effort P/WD' s will be applied 
to this category of equipment, 

(b) A separate bulk level-of-effort 

for each Weapons System, 

(o> As individual FSN items are identified, 

prepare separate P/WD^s in ^^^g^ce^wil^the line items 
paragraph 13, However, exG eed the planned quantity 

identified against a b S^ rt P/W 2 1I ?iI ievel-of- effort P/WD's will 
indicated on the bulk P ^ WD ‘ B V?; k nl ann gd funding levels, when 
be amended to reflect changes i p r a m w in be exceeded by 

the dollar limits of the planned program will^ when 

the sum of the individual line items 


15 



AMCR 750= 28 


additional funding guidance is received from Headquarters, AMC, or when 
compensating adjustment is made to less active bulk level- 
of~effort P/WD°s, staying within the total funding guidance. 
Unless there is a major change in total program dollar guid- 
ance, bulk P/WD’s will be reviewed quarterly for possible 
adjustments. Revised bulk P/WD’s will reflect actual accom- 
plishment for completed quarters and forecasts for the 
remaining portion of the fiscal year. The 4th quarter review 
will be accomplished not later than 30 September following 
the close of the fiscal year with all bulk P/WD’s revised 
to reflect actual accomplishment for the fiscal year, 

(d) The initial submission of a target 
year program will contain 9 in addition to the bulk level- 
of-effort P/WD’s identified line item P/WD’s for all firm 
requirements 8 i,e,, mandatory directed modifications , directed 
turn-ins, etc, ? and for all on-hand assets for which a 
requirement exists. In any event at a. minimum, the 1st 
quarter workload will be identified by FSN, The sum of all 
bulk level-of-effort P/WD's will be within the funding guid- 
ance | therefore, the identified P/WD’s will be a portion of 
the total bulk with the balance to be identified as the 
materiel becomes available. 


(e) The instructions for preparing and 
using the bulk P/WD’s will be identical to the instructions 
for the basic P/WD (para 13) with the exception of block 25 
(maintenance accomplishment priority) which will be left 
blank and the special instructions regarding classification 
as reflected in paragraph 6, 


c. The entries made by the supply managers in 
block 26, regarding the recommended maintenance activities 
workload and schedule, will be reviewed by DMCC prior to 
preparing the depot maintenance plans or issuance of work 
authorizations, DMCC will insure that all maintenance 
activities have a balanced workload within their available 
resources, DMCC may realine a specific activity 8 s recommended 
workload or schedule, and such realinement will not require 
amendments to the P/WD unless the total quantity scheduled 
differs from the planned overhaul quantity. During the 
planning cycle for target year programs (steps 1-7 of the 

£ h< i> se i d P 1 ®™* 1 ^ ctort) , DMCC will coordinate the workload 
or schedule changes with the supply managers. Action taken 
regarding the P/WD’s, following step 8 of the time phased 
planning chart, will be mailed to the supply managers bv 

* 1 "5* S?„ni the !{ WD by DMCC ‘ DMCC wiu «“»•* «p m« copy 
t0 refleGt any workload or schedule changes or 
to indicate nonacceptance of the P/WD within 10 workdays 
after receipt of both hard copy and input media (cards). 
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m a«ked ud P/WD's 6 DHCC will prepare cards 
In fl«tinjt workload tnd'scheduling changes and forward to 
the auppi? manager to be used in alining the supply manager s 

data file* 

Noted In the event that hard copy and input 
„. dla are not"?!Seived simultaneously, the DMCC's 10 workday 
time frame begins with the receipt of whichever Input 1. 
received last* 

to Pranaration instructions o a 0 Basic P/WD (AMC Form 
13 « auctions apply to the 

eiirief ^nFma^fin Sllumn or block of the P/WD. See 

paragraph°lh for instructions for preparing POM cards. 

Ill Block 1 — Tran smi ttalCon t ro 1 ,, Number. This 
. -1 is SurTse^ortHr^^lemehts » recipients _ 

c°ntrol n.um a P itions ) j calendar month (two posi- 

tiSS^d sequential message number for the calendar month 

(three positions) & 

Note. See chapter 7, AMCR 11-15 for 
-rtnctnuetinc and using transmittal control numbers. This 
entr^ will be used at the discretion of the supply manager. 


explanatory « 


Paces o Self- 


(3) Block | 3 - ^ P riori ty. o Leave blanks 


(4) Block 4 To o Enter the address of DMCC 
followed by the * offTcesymBoT of the applicable division in 
DMCCe 

CS) S±2&^ite ”* 

title of the approv^ng^naiviaual issuing the F/w 

(Bi Block 6-™ Date 0 Record in this space the 
four-digit Julian aStrorHiTasset report used in entering 
on-hand asset informations 

m Block 7— Fronw Enter the address of the 
buyer (supply managerTfCT^ by the office symbols 

e*\ RinnV 8 «... Authorized By« Enter the name and 
title of the iukolileTpSSSrtSSSSSr^e P/WD. 

(9) Block 9— Date » Enter the date the order 
was authorizedd 

m n i nitric 10— Proiect Number/ Category,, , Code . 

No entry required 8 leave bianKd 
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(11) Block 11 — AMC Title/Item Nomenclature . 

Enter a brief de s cripH on oF^Qie TFe¥ require cl' from mainte- 
nance or the item noun. 

(12) Block 12— PR ON ,. The buyer (supply manager) 

will enter the 1 4 - position" " assigned in accordance with 

section IV B AMCR 11-2 and paragraph 57 of this regulation. 

Each buyer will insure that his station code appears in 
positions 11 and 12 and the seller 5 s (DMCC) station code 

(JM) in positions 13 and 14 . 

(13) Block 13— AMC Code d Enter the applicable 
activity cost account code 1 ' asf "set” forth in AR 37-55 to include 
the W/SS code 9 as applicable 9 in positions 14 through 16 . 

All orders which fall within the W/SS category must have a 
two-or three-digit identification code on file at DMCC. If 
the code is omitted or not previously submitted to DMCC in 
accordance with chapter ? 9 AR 37-55 9 the P/WD will be returned 
to the buyer (supply manager) for correction. Jn the event 
the item requiring maintenance is not identified to a W/SS 
and is in the commodity group 9 the last three digits of the 
code will be left blank. 


(14) Block 14— Accounting Classi fication. No 
entry required 9 leave" bl'ahkT"^" “ a * a5£SS& ’ nVlYlf " n ’' nrr,f , n , . 


(15) Block 15— Date Dispatched . Enter the date 
the P/WD hard ^ copy"^PCM cards ' 9 ' or magnetic "t ape was released 
for transmission to DMCC. The complete four-digit Julian 
date is required. 


(16) Blocks 16 „ 17. .18 9 and 19 . Leave blank. 

(17) Block 20— Stock/Part- Number. Enter the 
stock/part number or the item. Maximu^iengtK of this entry 
is 15 digits. In the event the work to be performed is a 
conversion (WAC C) or causes a change to the Federal stock 
number 9 enter the stock number of the item to which it is 

to be converted. 


_ . , (18) . 2 . 1 — Drawing /Manufacturers 5 Number. 

Entry will be made in' this block onXy TTfS e stock' / part 

number 9 block 20 9 is not sufficient identification. Entry, 
if made 9 is limited to 22 digits. 


cable 9 
if made 


PAQQk. 1 .2— Seria l Number. Enter, when 
the serial number to further l&en'f'ify the item. 

» 1S limited to 20 digits. 


appli- 
Entry t . 
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(20) Block 23— Unit Standard Price , Enter the 
latest cost shown in’TKe^^upp^rcatalogVacquisa.tion cost, 
or best engineered cost estimate,, Entry 9 limited to nine 
digits ,) will be shown in dollars only,, 

£21) Block 24— Quantitative an d Change Data ° 
Entries for all iternTwiXTIropresent the total net capability 
as reflected in the OMA (operation and maintenance, Army) 
portion of the AMP or the total net requirement from supply 
control studies „ Lines to be used as follows; 

(a) Line 1— Prior » Entry must be made 
each time an amendment xTTss^TT’ntry will reflect the 
data entered on line 4 of the previous P/WD„ Enter a zero 
on the initial P/WDo 

Cb) Line 2— Increase. This line is de- 
signed to reflect the actu'Srac^S^T’quantity _ above the 
previous P/WD 0 This line must be completed on initial P/WD s 
to reflect the total requirement or the quantity reflected 
on the current line* 

(c) Li ne 3--- D e crease ,, This line is 
designed to reflect the“^uair^SK¥ative decrease from 
the previous P/WD* There must always be an entry on the 
"prior” line 8 line 1 9 when an entry is made on this line. 

(d) Line 4— Current. Enter the total net 
requirement,, This I i ne”m'u sTTKe”We" sum of lines 1 and 2 or 
the difference between lines 1 and 3„ 

On orders 

a two-position abbreviation of the unit of measure applicable 
to the item (e 0 go a EA-^each » TH— thousands) o Whenever the . 
unit of measure is other than "each," all quantitative entries 
(e a gd p unit costj quantities, unit standard price) will be 
based on the applicable unit of measure 0 

Note 0 The use of 10,000 9 etc is required,, 
as applicable^ to keefthe quantitative entry in block 24B 
from exceeding 5, digits 8 ioeos 99999 a 


(23) Block 2 4 — Quant 


Column Bo For basic 


items (WAC A~F~i) fgffiSE&A wiU retiect Life total net 
requirements for continental United States (CONUS) J* s . 
reflected in the net capability column of the Army Materiel 
Plan (AMP) for United States Army requirements . For Military 
Assistance Programs and reimbursable requirements, en ® 
from the appropriate column of AMP or other source document 
i„e „ 9 Military Interdepartmental Purchase Request (MIPR) » 
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intar- and intraservice support For component® 

and accessories, enter the total net requirement from 
current supply control studies, Th® summarization of P/WD 
requirements for components and acceseories by Weapon / _ 
Support System or commodity group must be compatible with 
entries in the current AMP, For all other work accomplish- 
ment codes enter the total net requirements from the AMP 
or supply control studies, An entry in this column must 
be identical to the entry on the source document or fully 
justified in the narrative, 

(24) Block 24— Unit costa Column C , Enter the 
total C funded and unfuncle ^T“ t '^ r ?^o^esiore one unit of the 
item in column B to a serviceable condition,, This unit cos 
will be the latest average unit cost published in TB 9-30 
or when not listed in TB 9-30, the unit cost which was used 
in preparing the AMP or supply control studies as developed 
by the commodity command through technical evaluation, Cos 
will be reflected to the nearest penny, 

(25) Block 24-- Total Cost, Column D , Enter th' 
total cost, fun de d an a" unfunde cl'j r ' requareif To res'tore the 
quantity entered in column B to a serviceable condition (co 
B X colm C = colm D) , Cost will be reflected to the nearas’ 
dollar. 


(26) Lines 1 through 4— Planned Overhaul 
Quauvtity, These lines are us e d in tlVePsame "manner"" as' in 
C 2X7 dbov 6 a 


(27) 

Enter identical 
above) , 


U/M (Unit of Measure ) . Column v.. 

column A (122 ) 


BlOCk 24 w, ii \ uha u ux ncao 

informafTon^srefTe^eTTnrc 


all i+ em * i-w 8) P-^ k -| lf ir ^- n - tit Yf Col VP Enter for 
^P/WD) which J K ^antity'^reneoFed in column E 

iP/WD; which is planned to be accomplished within the f undin 

capability, or manpower limitation of CONUS installations an 
or by contract o This quantity for "basic items" WAC A F 
and I will be compatible with the appropriate quantity ’re- 
flected in the AMP, da Form 2624-3, For components 2d 

justified 
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/ o Binni,- 9u_—0n Hands Column Ge Enter the 
total on-hand 2 unser viceab le as set's ^yslcal'l'y located at all 
COHOS maintenance activities which My be ““^^ility data 

will^be^'a^of^the^ate'^indicated'^in filch 6 ((e) above,. 

Snter the quIltity^U^Irablf ,ff.U ^ ^3^ % 

ISel/TO^y 5 xflSf g fli n ?hfe f |ilnnir^hicfwiU 

for completion during the previous year« 

ra-n Block 2 4 — Turn-ins PRON FY (Fiscal Year ),, , 
t prvt-or> tKe' 'auantiify^of unserviceable assets antici- 

flfelfi SET to in fiM ^u=t ye of tif iffitS'L' 

ering maintenance leadtime «, 

f 39 ^ Block 24— Unit Funded Cost 1 „..Column_J > ^ 

sntfmMTLSucordSSf 

be taken from the l^est average unit cost “ i<jh 

was 9 used°in W preparing the AMP or supply control studies as 

fv V a e iiS a iln! y Cosfwilfbfref lected^tfthe n!«S penny. 

(3 3) Block 24— Total Fu nded Cost, ■ 

reflected ^Sl«TtT.\SS)Kgli"~itj« l (»ta^ X 
collF s colm K). Cost will be reflected to the nearest 

dollar a 

(34) Block vt.-Me,r,t.nance Acoo mpliehienJ 
g^Hkt^ “?l of priorities.) 
( as) Block 2 6 ■ — Maintenance Activity,* En . te ? 

;:!pSr:.rSisSS^Sfg:^ 1. 

/oc\ Block 26— On Ha nd , Column F . Enter, for 

each maintenance activity physically'locSed 

STtSr SfaUTSf i*v sp bljll th re ; 
quirements of the P/WD. Asset data will be as of the date 
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indicated in block 6* On-hand unserviceable asset data will 
be updated when amendments to P/WD's are generated* 

(37) Block 26— Total Schedule d* Column, ,Q * Enter 
the supply manager‘ 7 T = recom5enSeS i *^uln¥?^rwTes^compli8hed 
by each maintenance activity , This entry will reflect both 
on hand and anticipated turn-ins* The sum of all entries in 
this column must be equal to the quantity reflected as planned 
overhaul (colm F, block 24)* In addition, the quantity 
entered in this column, for each maintenance activity, will 
be the sum of the quantities entered in columns R, T, V, and 

X for that activity* 

(38) Bl ock 2 6— Sc he d uled 1st Quarter, Column R « 
Enter, for each appff^bTe'lnai^elTM'c^^ciivity' 1 tft e suppTy 
manager's recommended quantity to be completed during the 
1st quarter* 

! 

(39) Block 26— Turn-in 1st Quarter* Column S 0 
Enter, for each ap p^icaEfre "'mSiivfen anc e^aeH^iTy , tKat p o?t i on 
of the quantity recommended for completion in the 1st quarter, 
column R, that is not physically located at the maintenance 
activity as of the date indicated in block 6 ((6 above!?* 

(40) Block 26— Scheduled 2d Quarter, Column T , 
Enter, for each appnc^Ie*Taain¥^^cr , ^ctrvTfy7tTiiT ,- BuppTy 
manager's recommended quantity to be completed during the 
2d quarter* 

(41) Block 26— Turn-in 2d Quarter, Column U* 
Enter, for each ap^rdab^Mintenanc^' 'activity "i'h'at 1 portion' 
of the quantity recommended for completion in the 2d quarter, 
column T, that is not physically loaated at the maintenance 
activity as of the date indicated in block 6 ((6 above), 

(42) Block 26— Scheduled 3d Quarter, Column V* 

Enter, for each ap^icab^ activlt y^ tK’e s upp Ty 

manager s recommended quantity to be completed during the 
3d quarter* 


_ . _ (43) Block 26— Tur n-in 3d Quarter, Column W. 

Iftli for ap^Sgy^aTrrEenancg ' acHvIt y 1 ? tK a*' port ion 
of the quantity recommended for completion in the 3d quarter, 

tha f P h Y si ? all y Seated at the maintenance 

activity as of the date indicated in blook 6 ((6 above)* 

* Quarter, Column X* 

, r each appITcable mainienance aaiiviiy fhe supply' 

4?h quarter? 00 "™ 611 quantit y to be completed during the 
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(45) Block 26- 
Enter 8 for each apjp^TcaS'Te* 
of the quantity recommended 
column X, that is not physically located at the maintenance 
activity as of the date indicated in block 6 ((6) above) , 
For amended P/WD's, past quarters will reflect actual 
completions o 


-Turn-ms 4,th Quarter a Column Y a 
maintenance activity J tnat portion 
for completion in the 4th quarter 


» 


(46) Block 27— Narrative,, Enter in this block 
data of an administra-ti-ve or technical nature as it relates 
to the items requiredo Maintenance standards package 
identification will be placed in this block. All deviations 
from current AMP's or supply control studies will be fully 
justified. All special instructions, such as, conversion, 
required/nonrequired special equipment s or modification will 
be explained. Justify interdepot transfers, if required. 

The initial submission of P/WD's, in accordance with step 2 
of the time phased planning chart, will also contain an impact 
statement fi as applicable to the unfinanced (or the difference 
between the gross and planned overhaul) requirements as it 
may affect the materiel readiness posture. Narrative state- 
ments will also be made regarding mandatory due dates of 
when materiel is required to meet shipping schedules mainly 
to Military Sales recipients. In addition, all orders for 
Military Sales will identify the quantity by recipient 
country code in the narrative. When the requirement, or any 
portion thereof, is a result of a demand placed upon the 
supply system through requisition action, the statement will 
include the issue priority designators (XPD's) and the 
specific quantitative requirements against the IPD’s, Inter- 
national logistics and interservice support requirements will 
cite the IPD's, where applicable , and/or required delivery 
schedule. The commodity manager will cite the Army type 
classification code, 

b. All P/WD's forwarded to DMCC that are not 
properly prepared B hard copy, PCM cards, or magnetic tape, 
will be returned without action to the originator for 
correction and resubmission. 
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1U . Master card file data 0 Key punch a master deck 
of C ards foF'eaciriT'KfB^^ 1111) > Enter the following 

elements of data? 


ESN header card (fig 2)* 

Data element 
Unit of issue/measure 
Catalog price 

cttock/part number ( left- justified « punch 
significant digits only 0 do not fill with 
zeros ) 

DqdAC (Department of Defense Ammunition Code) 
(ammo only) 


Card columns 


1-2 

3-11 

12-22 


23-26 


Nomenclature 

Available for local use (AFLU) 
Date (Julian) 

Card code (Wl) 

PRON 


27-55 

56-60 

61-64 

65-66 

67-80 


b * AMC code header card (fig 3), 

Data element .? ,9-P^-r 


AMC code 

1-13 

Weapons/Support System identification code 
(if applicable) 

14-16 

Drawing manufacturers number ( left-justified) 

17 — 31 

Serial number ( left- justified) 

32-46 

AFLU 

47-60 

Date (Julian) 

61-64 

Card code (W2) 

65-66 




67-80 
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? - ic d<,t Vl n~* (fig 4). 

Data element- 

Field count (number of 

note below) ^Ids used) (see 

Field 1 ( S e© note below) 

Line No fl ( see para 15 below) 

Column code (see para 15 below) 

filled in^precede with 1 * 6 field must be 
justified) Wlth 2eros » right- 

fields 2 through 5 (see note below) 

aflu 

D©pot cod© (©ntr*v will k 

codes P through Y only b an ad ^ f ° r COlumn 

only, all other leave blank) 

^te (Julian) 

Card code (W3) 

PRON 



2 

3 

4-12 

13-56 

57-58 

59-60 

61-64 

65-66 

67-80 


-if! S srsaa 



(fig 5). 


*If narrative applies to »n j 67 *" 

P to all depots, leave blank. 


Card columm 
1-2 
3-58 
59-60 
61-64 
65-66 
67-80 
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Note. Narrative cards will be sequenced within depot 
and wifT^be sequenced alphabetically "AA" through "AP # " no 
more than 16 cards per depot . A separate set of narrative 
cards must be supplied for each applicable depot unless the 
same narrative applies to all depots. 1m the event the same 
narrative applies to all depots t one set (16 cards) will be 
submitted and the depot code (card colm 59-6 0) will be left 
blank. 

15. Line and column codes , a. The numerical codes 
below indicate a line on the tVWD * while the alphabetic code 
indicates a column on the P/WD. A combination of these two 
types of codes indicates a specific entry on the P/WD, For 
example > combining codes 4 and B will identify the current 
overhaul Quantity. 


Line codes (card colm 
2. 13. 24. 35, and 46) 


3 

4 


Line description 
Prior 
Increase 
Decrease 
Current 


Note . Submission of cards to DMCC need only be for the 
current line . Other lines need not be submitted. 


Line codes ( card colm 
3. 14. 25. 36. and 47) 

B 

C 

D 

E 

F 

G 

H 

I 

J 


Column description 
Gross overhaul quantity 
Gross overhaul unit total cost 
Gross overhaul total cost 
Plan overhaul unit/measure 
Plan overhaul quantity 
On-hand quantity 
Turn-in to 30 June 
Turn-in PRON FY 
Unit funded cost 
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Fi 

nc 

Fi 


I 

J 


Line codes (card colm 
„2 1 5 |i ,3,6 t _and , 47) 

* Total ^ndeTcolT^ 

L «aint ananoe pr . or . ty r 

“ Maintenance priority n 

0 Maintenance priority in 

p Maintenance priority iv 

On hand 

/> 

Total scheduled 

1St quarter scheduled 
let quarter turn-in 
2ci quarter scheduled 
2d barter turn-in 
3d quarter Scheduled 
3d quarter turn-in 
4th quarte r scheduled 
4th quarter turn-in 

be usetTwffen tha^* GOdea Rotated with * . 

when there i 8 no quantitative^ Intvy, mi 

FSN header ®9t&bli8hgrj at* hmp^ k 

(DQMO) <* ° arc ^ ^ car> d colm 12-2? ( pqxt \ kasad upon \h 

1-13 CAMC S ? nly)) ' th » AM? codi F heiaf* d 0ard nol. M.# 

aSS-tt °r> °r * 

i"S£S3* 

column code will £. 7 1 ® laments of data f.i? i* , 

media nn WJ, H remain in the Ta , f or ea °h line wd 

PrSicSlZTf^* t0 theP/WD rn UnleS8 chan * ed 4 

zeroed o,Tt ® ubmit:ted data (line *na Tc \ Cancel a P/WD «U 

t to remove the record, column codes) must be 


R 

* S 

T 

* U 
V 

* w 

X 

* y 



FSN HEADER CARD F/WD 









Figure 
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Section IV 


DEPOT MASTER PLAN (DMP) 

(E xe mpt reports control — paragraph 39y, A B. 335-15) 


ifi. Introduction 0 a. Purpose , The depot master piar 
•a used s sen t i al management planning data for 

iLplooing the target fiscal year program between DMCC and 
the depot maintenance activities. 

bn Scope o This document will reflect, for each 
CONUS maintenance activity, the planned target year workload. 

c Report form, AMC Form 1121 (Depot Master Plan) 
(fig 6) will°*'BeuteS* c= to prepare this report (punch card 
layouts *ifc 7-10), 

^ Prepared by. This document will be prepared by 
DMCC. It will^e maricef up and returned to DMCC by the 

^ ° - • anflvitieSn 


depot maintenance activities, 


and due date. 


n1 Thig document will be forwarded, by DMCC, 

Co «. head of each activity .usually in accord- 

ance with step 3 0 appendix XII. 

, nf this document and 

(2) The marked up copies ^^ int . nano . activ- 

those depot master plans h ^ Chi £ BMcc>by each applicable mainte- 
“LfaoUvitrirfiord^ with step S» appendix III. 

(3) Three copies of . ^ e m ^en^ce P ac?ivi^y 

will he forwarded to each a PP 1®® d cards prepared in accord- 
ing with magnetic tape 0 ? tie -view and 

r<* t.i ssr -m e — - — * - 

with paragraph 19. _ report is prepared 

n . E— ESE^|S§^^|s#^'the planning ^atajiil®. 

by machine proces ; b g rescheduling t reports, 

whioh consists of P/wu a > program status y 

the DMCC. and certain data tr columnar entries 

Following is an explanation 

report. w j.n reflect 

a. iS ^ Ulred 
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b<, Block 2— PRON o Entry will reflect the Pror 
assigned by the ' suppXjT manager (block 12 , P/WD) with the ex> 
ception of the last four positions 0 Positions 11 and 12 
(buyer) will reflect DMCC l, s identification code„ p 0 J 

tions 13 and 14 will reflect the installation identification 
code ( seller) o 


o» 


Co Block 3— Item Nomenclature . Entry Will refw 
a brief description or tne item required from maintenance 
tne item nouno 

da B AocJ< 4.--AMC Code . Entry will reflect the 
applicable acfxvTEy ^account code CAR 37-S5) including the 
W/SS code f if applicable (block 13 1 P/WD) , 




the latest n fj ff •?' try Wil1 rafle °t 

value Of the ini? Of 1m J ?? “fj® 8 atara or ths Htandard 

P/HD). Cos? Si than eaoh < b l°=k 23, 

win oe reflected to the nearest dollar. 

total <funded^3^§ ! ii^f=iill ,0 » wil1 refl ©ot the 

restore the quantityr^fiectedin^ ™i' niate n t0 be rec i ui ^tl to 
condition. This entry will^e comnot*!^ 0 t0 . a serv *ceable 
of the cost data portion of the ? by Uslng colu ™ C 
multiplied by the ouantitw u” RSR ( P vo S**m Statue report) ( 
?vent the item is ^iheaSefi^V ° f DMP ” xS °h2 i 

;?? r 2? ?h rr - n ! year » there will “ 0 ? beTps^f le d *f? t dur - ! 
extract the information +.u l De a “ S R from which to 

reflected^* 5 “ ll “ ^ ?° lumn C . ^ I 

reflected in dollars only. of PSR *>*«. Entry will be j 



nil ^ IN / JU'-AO 


a Block 9— “Unit of Issue * Entry will reflect 
. +- U o-DOS it Ton” ‘ n aWre v£ atxon oTT:Ke unit of measure (e*g 4 , 

~J e fl3 rh TH— thousands ® HN— hundreds) (colm A, line 4, 

Whenever the unit of issue is other than "each, all 
^lantitativeentries <«.g., unit cost, unit man-hours , 
quantify scheduled) will be based on the applicable unit of 

issue o 

v. Column A — Depot . Entry will reflect the main- 
tenance activities ' two-position identification code. 

-i Poiumn B— Unit Man-hours . Entry will reflect 
i-gsg^ri-hours eBtima £5- < r to be required to 
the direct la , _ ■ ^ item to a serviceable conditions 

(S W^P?° dU ^ir b e a ^de°mInSal!y b^DMCC^d wl^refUct 

m— ^B^r/will be reflected to 
Hi nearest hundredths of an hours 

.. OM c-unit cost. Entry wiU reflect the 

“ft IftH item foTtervic^le =c n ditiO a n. ab (Colu rn V, > 
r o fu^rUne%r?/^) -tb/wiil be reflected tc tbe 
nearest penny . 

„ " -a-, betueeu coluff..__C^ d_D e 

total funded be e Ib if condition. 

SS'iSrTS*!^ computed”by multiplying tbe entry xn cc - 
* 0 by the entry xn column D. the total 

o. column P--Tgtgl° the 1 maintenance activity 

Q * P/WD or as am 

p. column E--_0n_a gnd“ af ilSlffofp^S 1 ' 3 ®' 

reflected in column 

(colm P s P/WD) c reflect the 

q. which 7 must be (su^ 

„-»3&S S“*. • 

Of oolm S, U, M, end V, • Entry will 


, on Hand, tntry — letion 

r 4 ( colm R 

reflect that P 0 ^ t ^ 0 " h i c h is currently on 
in the 1st quarter whtcn 
en-? nllfi R - P/WD) » 
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s , Column H-- 1st Quarter Tur n-in . Entry will . 
reflect that portion of thequa^ for completioi 

in the 1st quarter which is anticipated to be returned in 
sufficient time to be completed the 1st quarter ( colm S , 

P/WD) « 

t« Column I—~2d Quarter On Hand, Entry will reflfi 
that portion ofihe" quaiiTity^sclie clu iecf' T or completion in the 
2d quarter which is currently on hand (colm T minus colm U» 
P/WD), 

u. Column J°~2d Quarter Turn-in » Entry will 
reflect that port ion of the "quanti'ty schedule d for complotit) 
during the 2d quarter which is anticipated to be returned ill 
sufficient time to be completed in the 2d quarter (colm U* 
P/WD), 

v, Column K— 3d Quarter On Ha nd, Entry will reflfl 
that portion o’f^^He’^u'aKTxy sc Ke^lTl e^ cf^Tor completion in thfl 
3d quarter which is currently on hand (colm V minus colm W* 
P/WD), 

Wo Column L— 3d Quarter Turn-in , Entry will refl< 
that portion or the quantity s cneaulea for completion in t int 
3d quarter which is anticipated to be returned in sufficienl 
time to be completed in the 3d quarter (colm W, P/WD), 

x * Column M— 4th Quarter On Hand , Entry will 
reflect that portion or the quantity "scheduled for comp let i< 
m the 3d quarter which is currently on hand (colm X minus 
colm Y, P/WD), ; 


y , Column N— 4t h 
reflect that portion o 


. -Quarter Turn-m , Entry will 

■ 7* -‘,* e quantity scheduled for? comp le tic 

stiff i o-i ^V^er which is anticipated to be returned in 

P/WD) nt tlme t0 be com P leted in the 4 *h quarter (colm Y, 


m • . ^ r Aup bine o The markup line will be used bv 

Si 1 s °tivities to reflect recommended changes to 

ditioia wht!h v POn total depot Programs and/or oon- 

aitions which are unknown to the DMCC, 

the left of Unit total cost will be marked up to 

block 8 Anv^ entr y and total man-hours directly below 

on the depot master plan must be fully justified, 
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All data marked up on the depot master plan must have a 
corresponding punched card prepared,, This is to include any 
manual entries or entry left blank by DMCC. The maintenance 
activity will prepare appropriate punched cards. A statement 
will be included in the cover letter returning the marked up 
urogram (including punched cards) to the DMCC evaluating the 
uroDOsed workload relating to available manpower and dollar 
resources o Definitive statements will be made regarding the 
nercentage and quantity of increase or decrease in the work 
force reflected in the proposed program* Mission activities 
and specialized skills, which are under- or overprogramed, 
Slould be explained in sufficient detail that appropriate 
program adjustments can be made during the refinement of 
the target year program. 
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18 o Master card file data . Key punch a master deck of 
PCM car ds’To'r ""each’ "clep^t^master plan sheet. Elements of data 
to be entered are as follows s 

a 0 FSN header card (fig 7). 

Data element Card columns 

Unit of issue/measure 1-2 


Catalog price (dollars only) 

Federal stock number (left-justified) 

DODAC (ammo only) 

Nomenclature 

Available for l° ca l use ^ AFLU) 

Date (Julian) 

Card code Ml 
PRON 

b. AMC code h eader .card (fig 8). 
Data element, 

AMC code 

Weapon /Support System code 

Drawing manufacturer's number (left- justified) 
Serial number ( left- justified) 

Unit man-hours (right-justified, preceded with 
zeros) 

Control punch 

X — Depot mark up 
No X— Plan 

Available for local use (AFLU) 

Depot 


3-11 

12-22 

23-26 

27-55 

56-60 

61-64 

65-66 

67-80 


Card columns 
1-13 
14-16 
17-31 
32-46 
47-53 


54 

54 

55-58 

59-60 
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Data element. 

Date (Julian) 

Card code M2 
PRON 

Co Detail card (fig 9). 

Data element 

Field count (number of fields used) 
Field 1 
Blank 

Column code (para 19) 

Quantitative entry (right-justified 
preceded with zeros) 

Fields 2 through 5 

AFLU 

Depot 

Date (Julian) 

Card code M3 
PRON 


Card column! 
61-64 
65-66 
67-80 



2 

3 

4-12 

13-56 

57-58 

59-60 

61-64 

65-66 

67-80 


Note <> The detail card allows for submitting five el©-, 
raents or data by using the five fields 0 In preparing this 
card fields 2 through 5 may be left blank if not required » 
Entries will be made from left to righto 

do Narrative card (fig io). 

Data element Card column 

Narrative card sequence number (Cards will 1_2 

be sequenced alphabetically "AA , '-' , APe' , no 
more than 16 cards „) 

Narrative (left-justified) o c 0 
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Data element 

Depot 

Date (Julian) 

Card code M4 
PRON 

19 0 column codes » 

PCM column code 3 
6 

7 

8 
9 
B 
C 
D 
E 
F 
G 
H 
I 
J 
K 
L 
M 
N 


Card columns 
59-60 
61-64 
65-66 
67-80 

Line description 
Unit total cost 
Total cost 
Total man-hours 
Total funded cost 
Unit man-hour 
Unit funded cost 
Total requirement 
On hand 
Turn-in 

1st quarter on hand 
1st quarter turn-in 
2d quarter on hand 
2d quarter turn-in 
3d quarter on hand 
3d quarter turn-in 
4th quarter on hand 
4th quarter turn-in 
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Section V 

SUMMARY (PLANNING) REPORT 
(Reports Control Symbol AMCMA 104) 

20 - Introduction .. a. Purpose » This report is prepare 
to provide’ es sentia l'^man agement and budget data during steps 
4, 6, 9, and 14 of the time phased planning chart, appendix 

III. 


b 3 Scope ., This report is a summary of the cost 
and workload data developed during the planning cycle for al 
maintenance activities., It covers all budget activities in- 
dicated in paragraph 2 0 


c * Report f or m 0 AMC Form 112 2 (Summary (Planning) 
Report) is used - tor this report (fig. 11) 0 

d<> Prepared by a The summary (planning) report is 
prepared by DMCC. 


e ° r - r .g-q u . e . nc y)L routing, and due date. 


( 1 ) 

with steps 4, 6, 

appendix III. 


This report will be submitted in accordanc 
9, and 14 of the time phased planning chart, 


two copies forwLrJn^ 'S? 0 ? wil1 be P re P ared bv DMCC and 
and twcf copies, Amf^-D Cotnroandln 8 <*«*r*l, AMC. ATTN: AMCMA- P: 

machine re P ort is prepared b, 

file which constitutes data from the P/WO^ten?^” 8 1 ata 
maintenance plan and IzT tn ® h/WD » tentative depot 

toe oo 1 u™ a /e„t; i ero„ t \ e h e de ?ep 0 ^ S L er af?Si 1 i s X f anation ° f 

block wi ii ° » Entry in this 
and its abbr eviafe?^ code CAR 3 7-5 5) 

to^ha* the • Entry win 

to the specific report. S “ rt ® tep nu “ber applicable 


mo ^h, and C Vei%^^ d wa f^y p ^ll o reflect the day, 


the summarizatioro?^i^rM?^£21 
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e. Block 5— Total Req uirement Funded Cost . Entry 
will reflect TKe‘ K! ?o^ar = Tun3eTcot^^s^imateTnK ,, ^e"required 
to return the quantity reflected in block 4 to a serviceable 

condition* 

f 0 Block 6— Planne d Requirements . Entry will 
reflect the s ummar i z ax i on ' o f the p ianned - ov e rh au 1 quantity 
(P/WD) for the applicable activity account code„ 

Eo Block 7— Pl anned Funded Cost . Entry will reflect 
+hp total funcLecT cost e" stimat e d i'o"'be Vequ ir e d to return the 
quantity 9 reflected in block 6, "to a serviceable condition. 


not Scheduled, summarized to the applicable activity cost 
code o 

i „ Block 9 --Unscheduled Funded Cost . Entry w 1 * 1 
^ . t ot a l”Tun5e r d cos T 'ei iale^ be required to return 

Se^uanU^f Piloted in block 8, to a serviceable 

condition. 

i. R^ok 10— Unfinanoed Requi rement p uen.ti t v- a ^ tr V 
will reflect f ference^e^e^^ appli cab le activity cost 

6 o;dertbe q r^S y r :hS tS oL^ belccomplished due to fund- 
ing limitations. 

k. Block iMaaM Bsaa^^ 

Entry will refTecF^tte^tofatT^un 10 to 3. serviceable con— 
SKlTS 1 ^ dif f erence ^between blocks S and 7. 


Entry will 


1. P.o lumn A -^Dejgot 
lation activi^F'coSTT 


Entry will reflect the instal- 
l-2) 


lation activity «««" in ref i e ct 

m _ Column B^TotalS^l^iS ^^.^ 11 scheduled for 

for each ?otal of column B 

each applicable ac reflected in block 6. 

will equal the quantity ^ reflec t the 

n ° £ 2 iS^§g^if^coir«stiiiiated to be required^ 
total Cfunded^T^^f^ e ntit y 9 reflated in 
for each de P?*le if condition o 

B, to a serviceable con wiU refle ct the 

o. f r to c a depot 

total funded o°®^jf|5^eflected in column B, 
to return the quantity 9 re* 

condition*) 
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for each depori?Kir^^ Entry will reflect 


rltirft^ 6 Entry »*« 

return the quantity . reflectPd ™ required to 

condition o 8 Elected m column E, to a serviceable 


that portion Entry will reflect 

as not physically located ln column B, which 

Uled to perform the work (coin I SChed ' 


S 0 

reflect the 
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a. Block 1— Stock or Pa rt Numbed. Entry will re- 
flect the d at a ' eVt er e d^in "Klo r c]c' ,n ^' n O r ' '’"o'? "the P/WD* 

b 0 Block 2 — -Item Nomenclature /Title * Entry will 
reflect the i^em nomen ^^atvu^or noun \ ' 

Co Block 3--FY (fiscal year) * Entry will reflect 
the PRON f iscaT* = ye^ =: or s=: 11vr i ?iscal^e^r in which the mainte- 
nance is to be performedo 

do Block 4— Date * Entry will reflect the month in 
which the re p o r if "was" prepare d o 

e 0 Blo ck 5— -PRON o Entry will reflect the data 
entered in b look TS jT 1 " /WE) T 

f 0 Block 6--AMC Code * Entry will reflect the activ- 
ity account codlVTAk" W- TSJ '"ref le ct ed in block 13, P/WD 0 

go Column A="Total Required o Entry will reflect 
the entry in column & T^e^T^ p/Wo" 

ho Colujm A^“ Funded Cost 0 Entry will reflect the 
total funded cos' 4: e s 1 rmaTeH^To W" required _ to return the 
quantity in column A to a serviceable condition (colm J, 
line 4, multiplied by colm B, line 4, P/WD). Cost will be re- 
flected to the nearest dollar. 

i» Column C°-Total Cost * Entry will reflect the 
total (funded ancf unfunded. ) cosT“ e s t i mat e d to be required to 
return the quantity in column A to a serviceable condition 
(colm D, line 4, P/WD)* Cost will be reflected to the nearest 
dollar 0 

jo Column D— -Planne d Overhaul Entry will reflect 
the quantity from coluim Tj line 4 { P/WD* 

ko Column E— Funded Cost * Entry will reflect the 
total funded cosf " e s 1 1 ma t e d to "te r e qu i r e d to return the 
quantity in column D to a serviceable condition (colm K, 
line 4, P/WD) 0 Cost will be reflected to the nearest dollar* 

1 0 C olumn F-- Total Cost o Entry will reflect the 
total ( f un de d - an<f”unfun ded) "cost e s t i mat e d to be required to 
return the quantity t reflected in column D, to a serviceable 
condition (colm C 9 line 4 S multiplied by colm F, line 4, 

P/WD)* Cost will be reflected to the nearest dollar* 

m« Column G — On-hand* Entry will reflect the data 
shown in c o lunin"' G '" t ' 1" in e 4' 9 “T/Wl> * 
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n « Column H- -Turn~in a 30 June. Entrv win ™ 
the data shown in column " ffj "Tlne"'^"}"" P7 Wd 0 

^ °! Column I --Turn-in PRON FY 0 Entry will ref 

the data shownin column Y 0 lineT^/WD. 

_ . P« Maintenance, Activity 0 Entry will reflect 
two-digit maintenance activity shown on the P/WD or as 
adjusted by DMCC. 


Column J— On-hand » Entry will reflect, fo 
each applicable" maintenance activity , the assets physic 
located at those activities (colm P, P/WD). 

r ° Column K— Anticipated Turn-in. Entrv win 
reflect 6 for each appli c able maTriTenance’ activity, thos 
asset b which are not physically located at those instal 
lations but are anticipated to be turned in and are the 
scheduled for completion (sums of colm S. U. W. and Y a 
P/WDj or as adjusted by DMCC). * 


Column 


Authorized o Entry will reflect, 

i o mo q o4* i »»•! j. • i <■ ' 


each applicable maintenance activity, the quantity to b 

!u he ^?; ed for com P 16tion at those installations (colm Q 
the P/WD, or as adjusted by, DMCC). 

riof , . l* Column M--lst Quarte r On Hand , Entry will 
reriect, for each applicable maintenance activity, that 
portion of the on-hand assets scheduled for completion i 
the 1st quarter (colm R minus colm S of the P/WD. or as^ 
adjusted by DMCC) . # | 

„ pf1ont J° , N 7 r 1 stguar t e r. Turn- ins . Entry will 
reflect 9 each applicable main! e n an c e act i v it y , that! 
portion of the anticipated turn-ins (colm K) scheduled j 
completion during the 1st quarter (colm S of the P/WD, < 
as adjusted by DMCC) » 
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efl®ct, f°r 0 n-hand assets 9^ e J u ^ f d t ^ e P/WD or as 

S* 3“4-ic ( C) 0lm V minUS 

, Ousted by DMCC) . 


y. 

SSS' S"" ss - ■ “• 

“ . 1 Si 

during the q DHCC ). 

or as adjusted __ Entry will 

that 
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CHAPTER 3 

WORK AUTHORIZATIONS 


a. S3EB2Si- m eS iS a n °d h w P orraS?S- beS 

th e ;na^^ b f-f“rofir g worK at United 

;»fSt exempt^ from reports control (para 39y, 

(f g ‘ _ AMC Form 1112 will be used to pre- 

c. *2£2£J%2£ figures 14 through 17 for punched 
pare this docu»7^ee tig 

card layouts o work author > iz ation , 

d Prepared by <> When ^ se _ MCC when used as a pro- 

AMC Form ^“^f^tfl^rp^pared by the maintenance 
posal j, AMC Form 1112 , will y 

activit 168 o 

j _ ^ 


frequency 


and due date. 


(1) The work a ^ t ^°^ Z oMCC in accordance with 
year workload will be f< orwar e chAVt appendix III. All 

step 10 of the .^ s ph o a ® e e h anges will be forwarded as they 
other authorizations or c e 

occur o , .-b 

(2) DMCC Mill prepare the 

authorization documents (AM authorization to the mam- 

cards and four copies of the worn work. Commodity 

tenance activity elected to perfor^th^^^ (NIC P's) will 
commands or national inventory cn^ unche d cards for work 

receive all work authori installations of their 

to be performed at subordinate msxax 

headquarters . NICP , or maintenance 

(3) The commodity command* aS accepted or 

activity will sign the "° r * *ies°?o tL Chief, DMCC. The decks of 
marked up *nd forward two copies t activity a8 input data 
cards may be used by the main (PSR) data 0 

to develop the program status repoi 
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(4) When a command, NICP, or maintenance 
ity wishes to submit a proposal, cards A1 , A2 9 A3, and \ 
will be key punched with a control punch P (proposal) i; 
card column 55 a The key punched cards and four-copies i 

the work authorization will be forwarded to the Chief, EMCC. DMC< 

take the necessary action to authorize or mark-up and r 
two copies of the work authorization to the originator, 


25 „ Rules for use of work authorizations , a 0 Gen 

Cl) Work authorizations will be specific, 
as to the work encompassed by the authorization and the 
thorization itself, and will therefore, include the neo 
supporting materiel of either an administrative or tech 
nature a The technical standards, upon. which the extent 
work accomplishment is based, will be identified in the 
authorization as reflected in the P/WD (procurement /wo? 
directive) a 

(2) Work authorizations will.be issued an 
cepted on the basis that resources are available to coni 
the work, The maintenance activities will accept the w 
authorization for approval of work quantities and the d 
t roller must accept these quantities within available 
resources o In all cases, final acceptance of work auth 
zations must be routed through the comptroller of perfo 
activities prior to their transmission to DMCC and subs 
return „ 

\ 

(3) Work authorizations will not be made; 
administrative subdivision of funds 0 '< 


(4) Estimated costs reflected on a work a 
ization will not be a limitation of actual costs incurr 
Work authorization documents will not be revised solely 
reflect revised estimates of depot costs, man-hours, or 
schedule changes that do not change the quantity author 
for the fiscal year. The program Btatus report will U 
depot’s media for reflecting said changes „ However $ £<j 
reimbursable workloads, i.e* , stock fund, any adjustmer} 
unit costs, or man-hours will be entered on the work ai| 
zation at the time of accept ance„ 

ij 

1 

(5) Work authorizations permit incurring! 
process oosts for target fiscal year on those items ac^j 
and on hand at the maintenance activity » ! 


(6) Depot maintenance activities are . pro) 
from performing work as specified in paragraph 2 withojj 
authenticated work authorization document (AMC Form llj 
issued by DMCC or interim authority from the DMCC, 
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r-sisss s-ss asaxars 

f h r depot will not be condoned. 

issuance. The work ^“^f^^fLCduted 
luantities of f“™al year. Turn-ins are pre- 

licte^on 6 factors which will »* S$iel- 

analyzed during the G i authorization documents 

pated turn-ins will be i scnea completion upon re- 

Ld will* therefore 9 be authorize a Inasmuch as turn-ins 

ceipt at the maintenanc quantity or when the 

c»n=t be eccurately predict ed^as muBt be base d 

rSo^ed :Sp e pIy a -nage P r's estimates. 

)tance 0 

U) ifl^wor^lu^horltatlofdlcume^rrequires 

depot to ^coept" the wcrK - _ 
iaS up (change authorised Prior to the 

thorisation with an . e if.ihorisations accepted will be docu- 
execution year 9 work au supplemental program status 

report '^theref ore^ individual acceptance will not be retired. 

«> .A1X rd h0 on i tS i ° J n une r ruppre»e:t t arp 1 rog^' 
or Which are not included on J individual basis and 

status report 8 will be to DMC c within 10 workdays after 

the acceptance copy returned to untu w 

receipt o 

m Th e 10 workdays time frame also applies to 
DMCC in the acceptance of proposals and markups rom 
maintenance activities „ 

d 0 Markup * 
ity receiving 

with the quantity authorized (line 4 , antity authorized by 
activity may mark up or change th q ^n^^ J locJc 22o 
entering revised data on lines 3 

<2, The change to line 4 , «» 1 «* 
inly change considered to be a markup. . Mainte- 

iles or cost figures are not consid , man-hour or 

lance activities may not agree with c za ti O n 0 However, 

scheduling information of the work aut , within resources, 
if the authorized quantity can be accepted within res 
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the authorization will be accepted and revised costs man 
lours s and scheduling data will be reflected on the ne^t 
program status report,, next 


e, 


Proposals, 


... , . . . A "proposal” work authorization document 

nil be initiated by maintenance activities for work not 
programed or authorized in the fiscal year workload, Sis 
.ncludes , but is not limited to, project orders, common 
ervice support, cross-service agreements, and similar 
.greements or documents, DMCC will respond to the mainte- 

s* within 10 workdays 

n ? that the ‘^a? 

ill not be completed during the fiscal year, a proposal for 

* initiated by'SHlS 
ance activities o This action will be taken at the earliest 
racticable date, but not later than 1 May of the execution 

? ar8 ord ? r that items which cannot be completed are con- 
idered for inclusion in the next fiscal year! 

, . , . , Work authorized as organic or in-house 

hiich is placed on contract by the installation, will reauire 

iat °whi ch ^*wi 11 J nitiated to reduce the organic workload^ 
laltitl to accomplished on depot and establish that 

iantity to be done by contract. The identification of 

iunTcoSf J? ^ 13th of tie acu“ty f *o- 

ites cont^Pt X r ls ? dlGat f s organic (m-house) , a ”6" indi- 
Basic V ork authorization is the authority 
proceed with accomplishment of total authorized quantity, 

ock 21 ch ? nge to the authorized quantity, 

21, line 4, column B, will require a chance to a work 

• asTe^f^T^ A cl ? ange ma y be initiated by DMCC 
blocks^! 15 nS y i^“? tenance activity. ^Any_ change 


* ' a^nviiy, /uiy cnanj 

ire a Sf 17 \ exce Pt amendment number) will re- 

the work authorizations to reduce the 

the ahovr hi -„v d +^ lrie 4 1 °°l m B) under the old._entries 
oSzation ze ?° and to initiate a new. work au- 
d f the revlsed data in the above blocks. 

nance ictiviL taken by PMCC as a ohan S e ° r »y the md 
rted on ttI pL a nn?f? P ^ a:lS * , Pr °P° s ale will not be re- 
Dm DMCCq until the work authorization is received 


go interi m work authorizations . 

icv recognized that unpredictable emer 

icy requirements will necessitate ohanges to established 
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ihedules based upon world -dxtions.^xs c^be^coo,- 
.ished through the use ^ ^ ^ # minimum in order for the 
S activities to achieve the maximum eoonomioa and 
induction o 

(2 ) When an sylUlhM Mete 

priority demand as placed^ l? aintananoe accomplishment 

5oS$TSr"?S? commodity manager may ^nd maxntenan^ 
e ?he most expedxtxous so- urce °f J u ^; sitate the eetablish- 
equirement is “nprogramed, ^ initiation of a 

, en t of a new item P™S ra ™ rmlll2) to the maintenance activ- 

ork authorization CAMCFo requirement is already estab- 

ty by DMCCo In the -,vvLram it may necessitate 

Shed on a current a Y tbo ^ z ^^ogram^ schedule . In either 

in increase / acceleration t made known quantitatively, by. 

ja se the requirement “il ® IPD ) f to the maintenance activ- 

in issue P r:u ^^ y K <i a. h f fastest means of communications 
Lty through DHCC Jy telephone, transceiver , . cable , or 

available, i» e «, * el ® i R 72 5-50 « Quantity requirements 

SSSSiT, ^ requisition demand 

documents citing the same IPDo 

C3) It will be incumbent upon the maintenance 

SffifS supporl^of the Sd W uji5’« ifD^mSsurate 
to the end item requirement (AR 725 50 Jo 

(4) In the event it is determined *bat the 

interim authorization w 11 ** 5 ® vailable^DMC^will notify the 
performing activity and, if ava » ^ h w ill be reduced 

maintenance activity of the line items which 
to make resources available to accompusn y 

workload o 

and a "V” will be entered in column X or tne pru 
portion,, 

26 o Preparation and use instructions- a 

will ^ preparea by machine pTocessT^wK n master plan, 

using the data contained in the P/W ., 1 a P maintenance 

program status report, and the tentat it £ es t be document 
piano When prepared by maintenance ° 

may be prepared by machine process or yp 
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document foiled. ° n th ® WOrk au thorizflti 

punched cards.) Paragraph 28 for instructions on preparing 

T Mill appei^nTKTTjjisS&S^ 

quire an increase in the P L a L l3t ! noxlT Ac h ange^XTT re 
PRONo ln the ^endment number portion of the 


date the work ‘authll?Stf|n~? 'relied? 111 indicata Jul: 

aents address including the^hiclTBymbol?' refleot the rec 
address . (S> ^£Lj^|£ 2 n»o Entry win reflect DMCC f 

“K f °jf Entry will „fl, 

which the item is assigned,, fthe division chief to 

DMCC only, Bloeks 1 *» 5» and 6 will be used bj 

-IL^^nS-^S^y aSafi.^Sg^U 

by the aotivity ) to £ H^|f=||||£2,- This block will be used 

S i !a ?s n ’ a ”* rku p ofvSf a r pta " c ? ° f a work 

is checked only when th* JL wor * authorization (a markuo 

colm^R'i affects the quantity autho^ 6 i y K the maint enance ac» 
colm B) 9 or a proDosai Hl y author ized block 21 ft line 4 

provides for the signat^e of^F*" 1 chan S e ° Tbia 

leaapH I aken and the Julian date th®? 8 ?? auth °ri zin g the 
leased to DMCC 0 date that the document was re- 

the maintenance acff^y onjy^ '' ffll1 ’ will be used by 

tenance activity 'sTSaFiSST^i ^tfy " 11 ! reflect the mail,. 

including the office symbol 0 

Entry will reflect DMCC's 


address o 
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U2) Block 12— Action . This block will be u» a 
by DMCC to indicateaction taken on a maintenance activity! 
mark up, The proposal will either be accepted by DMCC or 8 
marked up. This block will also reflect the name and sicr 
ture of the person in DMCC authorizing the action and the 
date the document was dispatched , e 


by DMCC only 0 


Note 0 Blocks 10 8 11, and 12 will be used 


(13) Block 1 3 — —Stock/Part No, Entrv will -p P _ 
fleet the Federal FtocF'number of" the item authorized Th-U 
block may contain an 11-digit numeric number or an alphabet^ 
code for bulk level-of-ef fort type authorizations , There mav 
be only four digits and the Federal supply classification Y 
For ammunition materiel 8 there will also be included the ° 
four-digit Department of Defense ammunition code (DODAC), 

(1*^) Block 14 — -Item Nomenclatures Entrv will 
reflect either the item noun or "a brief description of the 
goods or services to be delivered against the work 
authorizations 


.. K f 15) Block 15--AMC Code , Entry will reflect 

the applicable activity cos! account code (AR 3 7-5 5) to in- 
| elude, if applicable, the Weapons/Support System oode 0 This 
entry will be identical to that entered on the P/WD or as- 
signed by DMCC for those areas for which P/WD's are not used, 

(16) Block 16--AMC Code Title, Entrv will re~ 

fiect the description of ti\e code reflected in block 15, 

pprui • i 17) p-ook 17--PR0N, Entry will reflect the 

PRON assigned to tHe applicable P/WD with the e — -- 

the last six positions. Positions 9 and 10 wi’ 
sequentially numbered amendments, Positj 

t& r io Wil i " JM ” DMCC's identifi__„ 

(seller) will reflect the maintenance activ- 
ity s identification code (app B, AMCR 11-2), 

r*_j ..... Block 18— Drawing/ Manufacturers < Number, 

. be ma d e — nly xir Btook/pgrf number (block 13) 1, 

main+Q f lc ient identification of the item required from the 
maintenance activity, 

will Block 1 9— Standard Price (Unit) , - Entry 

on thp p/wn^ t ^‘ CUrren ^ price of the item as reflected 

that ei ? tr y will be used as a basis to assure 

Det'iri„‘ki° f performing the work will not exceed the maximum 

in b i 6 -, f Xpendxture fMPE > Cost will be reflected 

in whole dollars only. 


I 
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(20) Block 2 0 --Man-hours (Unit). r n t_,, 
reflect the estimate direct man-hours required to L 
one unit of the quantity authorized to a serviceable 
tion or the estimated unit man-hours required to nerf 
service requested on the work authorization,, This en 
be the maintenance activities" latest unit man-hour e. 
as reported m column W of the production data portioi 
program status report. In the event that these data 

JIfw+ 1 +K at th ® DMCC » this entry may be made manuals 
refl ct the national average or may be left blank. Mi 

in this block will be reflected to the nearest hundre< 


Data, 


Block 21— -Quantitative . Cost, and Ct 


„ Line l--Prio r, Entries will he 

thn^- f0 ?- amendm ^ ntS . 0r to previously issued wc 

thonzations. Entries will reflect the identical dats 

authorization?" ^ 4 <OUmnt) ° f th « P-viously til 

rent"T to^he 
subtracting 

rant" U liM tat ThL d r r ' eai ^i r S'”'^® r "®^° t '” E “"® 

subtracting the "current Cline“) P i£m the 

differenced ta " ' u n ^ P^Tor 
difference between lines 1 and 3, 

■pi _ , . ^22) Colum n A-=Unit of Issue. Enmy will' 

finS J5 e t^-PO^TTun abbreviation of thi unit ef iss, 
:J n ' °' f me asure) applicable to the order (i 0 e, EA— e« 

e I Co)o This will identical 
unit of measure (colm A and E) of the P/WD, 

u,*n — ( 23 J B-^Total Authorized, Entrv (] 

the mainilnL h authorized for completi 

tenaJIce aotiS??v a ?! 1Vlt X-^ rin « the fiscal year. The , 
reflected in tMc prohibited from exceeding the quant 
in this oolnm^ n , ° <line The quantity riflet 

on the Droffr^H 4 mUSt !? e ldenti oal to that repor 

program status report (production data) column E 
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finiumn C-On Hand. Entry xn this column 

, . -it reflect ihe toial quantity of unserviceable 
(line 4) will et8 wh i ch may be used to complete 

economically £®^ lected column B and is physically located 

the quantity . • l*t*v as reflected on the supply man- 

•'ft official* 1 inventory^re go rds^and furnished to DMCO on 

the P/WDo 

(9 5) Colum n D— Anticipated Turn-ins^ Entry in 
this coin™ Une ?nr- 

maintenanco^ctivity 1 " for 0 completion during the fiscal year. 

(26) fy.in mn E-Unit- Funded . Entry will reflect 
^ ° . tao g ,ga fr !! "± p m l ' Irei? to perform a unit of 

the estimated unit funded o^ a 2 thoriza ti?n. Line 4 (cur- 
the work as defined national average or whenever 

rent) will reflect e activity's latest unit funded cost 

available, the maintenance activity * b ^ of the cur- 

ren^program'status^eport . Data will be reflected in del- 

lars and cents 0 

nnlumn F— Unit T otal . Entry will reflect ^ 

. a i tHfotal CfSncTe dl and un f un de d ) cost required 

the estimated unit total l defined on the work authon- 

to perform a unit of the wor either the national 

ESS o^eML^^ ntenanoe activity-^ 

portion^f^the^ current pro^-?^ r^ort. *Data will be 
reflected in dollars and cents. 

this column for’ 

ST^iTidT wiii ie renLt 'either ar . increase « ’ decreese 
from lines 1 and 4 „ Data will be reflected in dollars. 

(oQ'i Pol nmn H— Total Cost. Entry in this column 

for lines 1 ind 4 wEETrefUc-t the"m»Tt '“ftJ’S&.SiHn 
F» multiplied by the total authorized J^antityr 

column b! Lines 2 and 3 will ^nfet^ in 

crease between lines 1 and 4 a uaxa wixx 

dollars . 


( 30 ) Block 22--Asset Data and Production 


Schedule. 


(a) Line 1— Anticipated receipts. Entry 
will be made by DMCC only to reflect the , de sired 
schedule of those assets which are anticipate when 

turned during the fiscal year. Entries are to reflect when 
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the a ??? ts are scheduled for completion. The total 
quantities scheduled will equal the quantity entered 
line 4 9 column D 0 


K . . „„„„ (b > Line 2— Actual On Hand, £ntr* 

u L«f\d “ CC °? ly J? reflect the paired product!! 
ule of those assets which are physically located at 

are^chedn?^ 1 ^ 0 Ent f ie ? are to reflect when the a& 
are scheduled for _ completion, The total of the on-h 

the t ^ rn “ ;Ln quantities scheduled must be equ 

the authorized quantity reflected in column B, line ' 

schedulP Quantitative entries made in ■ 

noted in Mock- o 3 lln M S • X . and 3 are not mandatory unl< 
S?+h?n Ji,E 1 2® k 2 ?° Maintenance activities may resell 

reflected nn^hp 1 year ° These rescheduling actions \ 
erlected on the program status report (production d< 

scheduled'on COn * leted PlSs the^emaiJing £ 

ized Quantitv t iif? r °f r 5 m st ?* us re P ort must equal th< 
autho?izMi,n. ° n UnS 4 * oolu " n B of the 


win hp x 3~-Anticipated Receipts * 

used to maintenance activity only and wxJ 

bv DMcr nn t n 0t IBarkup t0 a work authorization ini 

activiL P ro P osal initiated by the mai 

those assets Inhf^-! W1 i 1 >» r f flect the schedu led complet 
y ear , o * nticipated to be returned during the fd 
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completion during the month 

>“SS only SS SSinSi.. will be made in the middle 
schedu appropriate quarter (i«eo, 1st qtr, Aug; 2d 

T h Nov» 3d dtL Feb* 4th qtr, May), Entries made by the 
J^tenanoe activities (lines 3 or 4) may be made either 
monthly or quarterly o Whenever a work authorization is 
^ ?+?ated either by DMCC or the maintenance activities, 
initiated eixneiy eaual In The sum of column I, 

;L J 2 mSs^equal line^t ooiumn B. The eum of ool- 
iS I, lines 2 iid 3 must equal column B, line 4 on proposals. 

(32) Block 2 3— Spec ial Instructions Na^ra.^iyeo 
_ .. Q como r xol'^specialx ns eitheran ad- 

E ^?strative or technical nature, justification of a mark up, 
nr'nnoaal maintenance accomplishment priority, IPD, or any 
She? p«t ineSt information » including all narrative furnished 
on punched card or magnetic tape included with the F/WD, AM 

Form llllo 




AMCR 760-28 



Figure 13, 
60 










AMCR 7 50- 28 


27. Sp»0i«3j ^|gas|is|^ using »“nd transmitting AHC 

:“rui! (»^' oriiati0 " ) 

a All orders placed on a depot maintenanoe^o^J^ 

it, 

£nount code® if applicable. In other menti » nsd elements, 

«W di f "“ k 1 author izlt ion document must be P*9P| r | R J„ 
L-f Urination been estanlxs^^ 

5% a 

SnS2JSSSi8 SVEBSl work authorisation «• a 

different PRONo , de 

b. The depot »> a i nt ®9ab° e b P r °®aparld a md n foraarded 

of St items f components, “^Ur^v^ioSB items 

fied bv FSN as stated in a abo populations d ^®T r ^ 

ot LtLories of materiel 4ue to their pop ident ified 

rSSs^^ e ^^»sed as indicated 

below » 


Cl> Guito^miesilejsateri^. 
- , T 


(a) Bulk i-f;^r g or 0 y r of W »« a rS h l 0 rxcept 
izations will be issued for thi items a re programed for 
missile ammunition when many n iicipated returns and e * p ® d te 
depot maintenance based on include stock fund 

supply demands . This wouldpr ^ d accessories for overhaul, 

and non-stock fund c ™ p ° n ®£ d serviceability te * tl ?f ' “work 
modification, inspection a that bulk level-of-ef fort 

fabrication. is sued for basic items of mi 

authorizations will be 

materiel except in specie 0 , . 

+c hulk work authorization 
(b) A separate bul ac tivity account 

-£ fn ix d tf 'J& !ss« « . sued 

(°) Ea ^ 0 ^^ed°Sorkioad r «iSin" finding 
will reflect the total antic p 
guidance for missile materiel o 
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(d) As individual line items are ident 
a separate work authorization document will be issued by; 
in accordance with instructions in b above,, However, in) 
instance will the sum of the identified work authorizatior 
exceed the bulk applicable work authorization „ The bulk t 
authorization will be amended at least quarterly to reflet 
changes in planned funding levels when the dollar limits c 
the bulk are exceeded by the sum of the identified and ad, 

fattn^ a L^ Un f lng 4 . guidance has been r>eceiv ®d or when compel) 
sating adjustments are made to less active bulk work autho 

zationso The revised bulk work authorization will re fieri- 
acoo ?P U8h»e nt for completed quarters and forecast for th, 
remaining portion of the fiscal year 0 th 

will be recorted J e lh Th ® identified work authorizations 
any other Sork autho^i™??’ 081 ’ 9111 £ tatUs report the same as 
th^rizalion must Je Sd t ^«d n K° * owever ».the bulk work au- 
the identified work author>i 7 *+ • the ^ Uantxt;i - e s t and costa of 
gram status report,, Thus^th®* 101113 f ° r re P orti hg on the prc 
the bulk work authorization^il^^eflect^ 11 ? r ®P ort *8 ai M>t 
fied work and costs forpo^+o/i re £c ect onl y the unidenti-. 
the fiscal year,, The sum of thf°identi £? m 5 inin S Portion of 
tions reported on the program stain« n £ lfle ? work au thoriza« 
fied portion of the bulk work llthnli S*** and the undent 
program status report should eaual rep ° rted on the 

authorization,, equal the total bulk work 

aut ^izaUon A wi2 e eaufl°th th -/ is ? a;L the 

thorizationse This final = ,*• the A< ^ e ntified work au- 

cable to 1 t h rmL1"i® C ^^'' i «ed 1 d^crlp t B *° Ck F' i ^ t "^ bnr ' 

PERSFABBULK) „ raieai ^ e .**. (11 
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(b) A separate bulk level-of-ef fort work 
authorization will be issued for each category of equipment,, 
each customer j) and each work accomplishment code 0 

(c) Each bulk level-of-ef fort work author- 
ization issued will reflect the total anticipated workload 
within funding guidance for electronic and communication 

materiel 0 


(d) Bulk level-of-effort work authoriza- 
tions will not be subdivided by Weapons/ Support System* A 
double alpha ’'ZZ” will be indicated in the Weapons/Support 
System portion of the. activity account code* 

(e) As individual line items are identi- 
fied a separate work authorization document will be issued 

bv DMCC in accordance with instructions in b above* However, 
in no instance will the sum of the identified work authoriza- 
tion exceed the applicable bulk authorization* The bulk 
level-of-effort work authorization will be amended at least 
nuarterlv to reflect changes in planned funding levels, when 
the dollar limits of the bulk level-of-effort work authon- 
K m exceeded by the sum of the identified. The re- 
vised bulk level-of-effort work authorization will reflect 
accomplishment for completed quarters and forecasts for the 
remaining portion of the fiscal year* At all times, the 
bulk level-of-effort work authorization will represent the 
tbtal^ fiscal year funding requirement for each applrcable 
activity cost code and customer* 

(f) The identified work authorization 

will be reported on the program ^^bul^level-of- 
any other work authorization} reduced bv the quantities 

effort work authorization » ust f2r report- 

and costs of the identified work Thus the program status 
ing on the program status re P° ffort wor k authorization 
report against the bulk wo rk and costs forecasted 

will reflect only the unidentifi $i sca l year* The sum of 


reflect only tne uniacn^*-- year* The sum or 

for the remaining portion of t ted on the program status 

the identified authorizations the bul k level-of- 

report and the unidentified P or ^° n s ho U ld equal the total 
effort work authorization re P^ted ®houia 
bulk level-of-effort work authoriza 

(g) The instructions for P^®P®^”f c8 and 
bulk level-of-effort work ■ ^Ucal to the instructions 

communication equipment w ^ 11 . Q ( b above)* 
for the basic work authorizations 
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(3) Special weapons , 

(a) Due to the peculiarity of special 
weapons materiel , bulk level-of-effort work authorizations 
will be issued for this category of equipment,, 

(b) A separate bulk level~of~e f fort wort 

authorization will be issued for each applicable activity 
account code by WAC (work accomplishment code), customer, 
and for each weapons system code 0 


(c) The bulk level-of-ef fort work author 
ization will represent the anticipated fiscal year require, 
rcent for each applicable activity account code and the tota 
of all the bulks will represent the total fiscal year re- 
quirement for the special weapons maintenance activity. 


(d) In addition to the bulk leval-of- 
effort work author! zations , the initial authorizations will 
include identified FSN’s for the 1st quarter workload as a 

/ S m ^ teri ® 1 ! s identified during the fiscal year, 
individual work authorizations will be issued by FSN, * 

Thorizatinnc m „ Q+ . i e) S® sum of the identified ( FSN) au- 
rnonzations must be subtracted from the bulk level -of- 

t0 the total°fiacal 

-ill he amended at laMt^Jarte^lfto^n, W °^ f-' Liiorizatioi 
planned funding levels e fJ y to reflect changes in 

are exceeded by the sum of the llm:Lt0 . o£ the bulk 

The revised bulk level-of P ff rivi ^ dent i 1 ' f;ied au thori asat ions, 
reflect accomplishment for JnSn? ?°S k auth orizations will 
the remaining portion of the 6 ? 6 ** qua ^ ters a nd forecast! 
bulk leyel-of_ef fort work lL^ ye t* 0 At . a11 times, the 
^otal fiscal year funding r> ? ri2atl ons will represent the 
activity cost code g r ^ uire ment for each applicable 



^rcostoi auth ^ibation must b *5®, bulk ^el-c 

ing on the n^ he ldenti fied work authn^? ed 4 .^ y the Q u *nti 
fled authori?^f^ am status report The 2a ’ tlon s for repo 

x be identical to . B P ec * a l we. 

to the instruction) 
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tions^regarding^classification^s^eflecte^in^paragraph 

chapter 1« _ 

28o Prepare^ documento Elements 

rfafa SfS 


a,. FSN he ader card (fig 14) - 
Data element 
Unxt of is sue. /measure 

Catalog price 

Federal stock number (left- 
FS justified g punch 

figures only— do not fill witn 

zeros) 

DODAC (ammunition only) 
Nomenclature (left- justified) 
Available for local use (AFLU) 
Date (Julian) 

Card code A1 


Car d colum ns 


3-11 

12-22 


23-26 

27-55 

56-60 

61-64 

65-66 

67-80 


PRON 


AMC code header car d (fig 15). 

Card col umns 


hat. a element 


AMC code 

Weapons/Support System code 

Drawing manufacturer s number 
(left-justified) 

Serial number ( left-justified) 

Unit man-hours 

Control 1 

Change (X) 

Initial (blank) 


1-13 

14-16 

17-31 


32-46 

47-53 
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d« Narrative card format (fig 17). 
Data element 


Narrative card sequence number 
(cards will be sequenced alpha- 
betically ”AA" through " AP, 1 ' not 
more than 16 cards per author- 
ization document) 

Narrative 

Depot 

Date (Julian) 

Card code A4 
PRON 


Card columns 
1-2 


3-58 

59-60 

61-64 

65-66 

67-80 


. a The numerical codes 

29 L ine and c olumn co ^ s .° authorization* whil e the 

belorindTBate-TTTne-o^^o^author^^^ . ion . 

combining 6 codes°H 25 «- — * 

quantity o 


Line 

codes 


1 

2 

3 

4 



description 
Prior 
Increase 
Decrease 
Current 


Column 
co de s 


B 

C 

D 

E 

F 

G 

H 



Total authorized 

On hand 

Anticipated turn-in 
Unit funded 
Unit total 
Total funded 
Total 


• „nd column codes ap?W to 

b. The ^K^authlri^ion. 

block 22 of the work autn 



AMCP 750=28 
Line 

despn-f j 

1 
2 

3 

4 


Column 

cod es 


Anticipated receipts j 
Actual on hand j 

Anticipated receipts K 
Actual on hand T 

L 

M 

n 

o 

p 


Q 

R 

s 

T 

u 


^aBL ^escripti^ 

Total 

July 


Aug 

Sep 


Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 
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CHAPTER 4 

PROGRAM STATUS REPORT 


Section I 


SUPPLEMENTAL PROGRAM STATUS REPORT 
((Production Data) (Depot) [RCS AMCMA 105 j and 
(Cost Data) (Depot) [RCS AMCMA 106 ]) 

30 o Pu rpose 0 This report is used to^report work-in 
process cost 'incurred during the current fiscal year for 
items scheduled to be completed during the target f^scal 
iearo It is also used to document the acceptance of work 
authorizations during the planning phase o 

31. Scope o a„ During the planning phase, a signifi- 
cant numbefo? authorizations are forwarded as | package 

defining the authorized target year wo ^^ a ^; ta ^ d ^ 3 ider~ 
"acceptance” of these authorizations wouldentail consi _ 

able administrative work on the part of therefore, 
ties and Depot Maintenance Control Center (DMCC), ^ 
"acceptance" of the initial target year work S f 5 f o™ 

and adjusted authorizations will be documented in the form^ 

of a supplemental program status report for the ta g y 

to be furnished for the months of March 9 JJJj^wor^onlY 
June. These reports will comprise "accepted work only^ 

All authorizations which are not a f ViJj n 10 days 
be marked individually and returned to DMCC within 1U days 

following receipt o 

bo After receipt of initial wo £* 
during the planning phase , work may be s a . f the 

long maintenance leadtime items before ^ginning 

fiscal year indicated in the procurement request order num 

ber (PR0N)o In these instances, wo ^ k : in :P^ 0 J?® S 0 ^!.ent year 
be recorded to support cost incurred . ear , o These 

against items to be completed during the g y “ con= 
costs are recorded on a supplemental repo 
tinuity of reporting for the target year p g 


Report forms o See figures 18 through 21, this 

030 Prepared by „ a 0 Program Status Report 
Data) ( Depot ), Report s Control Symbol AMCMA 105, Svmbo l 
Status Report (Cost Data) (Depot), Reports Control Symbol 


32 o 

chapter. 
33, 
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AMCMA 106 

n“p?s f° by minUn 

r s National . P r mt out r r ! nan °e aot-f, • 

1 “^^^"«rSSu« v i tl X S- ?« 

° f Punched i££tg,o Dist « P ints S ppi *ca 

WCP - «-*s ?ay be ln t 

tract j, Pro graMS er ” lned »utu al j h y e 

^W8 C “ P °"«a C r<?°\ st »bo?^ ( ^oductio n D 

_. y c napt er k to* 1 Print- lte ms on na *- 

»ill*£ f^aagncy „ 8 AR ”-«£*£"£•. In addition* 

5»* *.. ,.. lnoludad - ' 


Si If f ^^%psain 6 ^J 7 d "’ S5 ’ wl11 oe in <=iud7d“r ion * 
fTtt ^ii Th i a — 

n °* be t ®?“ of the r L\ Ve °n or w?‘ atl °ns and ™£t May » and 
cards wiif K Jnitted with?* P er, iod f c e the 7th win^ be for * 
D *ta Azin " h f n au ^ent , Su PPle m entLn * day f °U 0W . 

ss^ii^ss^ s SoX ^ , r sx uiii 

deck eat Note p rainal ^ 

0M «. 2^«faaj sui 

y change o a JL tar Set y ea J iOJ1 of th« • . 

-ards or except Lf~«»an .2? u h' ltl « card 

» “«* Kiu be transmitted, 

'^Sa^&V. 0 ^ ^ to supply 


w E„ rs frot, dmcc p ? le ®ntai 
frojTfr 6 the 7th „ W11 be fi pr °Sna m stat „ 

s r £ss p s^ 

;r; — * $r££n& 

Prepay «£®gargtip n f n r ”arded via 

° aI to thi^fnppTetSff£Sigtions. _ . 

Sram St SF^r n st T it e us ln ~I°ns for 

‘ Paragraph 3e„ dre ide "«- 

Se otion xx 
P ^0SRAH STATIC n 

REp 0RriWG 

^=*S° a 0 p, 



3 Q pi j ^ 

Pro ce3tir|f^ 0 This sect!™ 

es * and ^t^tiZ pr ° scrib 


fin 
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Shich i "re g Bubm?«ed r p?fo? n tordu?lng" SS^W.?SS'.SSS« 

yearn 

b. Scope o These instructions apply to all activi- 
ties indicatertr paragraph 2, chapter 1. 

0-7 r.n^al instructions o a, T^e program status report 
< PSR ) 7 (p^&SBrsnpssrenfiii ‘as^helnf of 

each°reporting g period°and n ^"forecast of completions and 
expenditures o 

, The PSR will he prepared at the same level as 
lnaxcated^on So Sor^thoriLtjon document or as specified 
in the narrative of AMC Form 1112.. 

e. All elements of data on the PSR.and ^nit^ost 

estimates are to be submitte y a instructions below, 

maintenance programs as indicated m the msxi 

d. AMO Form 11W i^^MCos?*" 0 " 

Data) and AMC Form 1115 CProgra submission of 

will not be used by reporting “^Sed in figures 20 and 21 
the report o Punched cards as dp will be used by DMCC 

will be usedn AMC Forms 1114 and 1115 will be 

to print out data reported via punched c 

e , to prepare the reports required by AR 37-55 
(chap 5 for the Deputy Chief of Staff man-hours and 

cards reflecting specific elements of data tor ^ 

cost will be included with the program status r p 
tion and cost detail cards » 

f« These additional data s t i si n ^ary 8 <R e P° r ^ C ^ 0 " tr ° :L 
preparing the Depot Maintenance Co 

Symbol CSGLD-1258) and print-outa. 

g. Report forms! AMC Forms U1J figures’^ 

18 and 19, thiB regulation; punche car y 2M|( and 2835- 

and 21, this regulation; a ? d “ F °Xpter 5 AR 37-55. 
series , figures 5-1 through 5-16, chapter , 

ho Prepared by o 

(1) Reports Control Symbol AHOW; 105 
"orts Control symbol AMOMA 106 are prepared by »J" 
ctivitieB and submitted to DMCC for print 
ion to applicable NICP's* 
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or will be^, performed in the case of bulk authorizations* 

Entry in this block may also be federal supply classification 
CFSC) as indicated on AMC Form 1112 0 

2 . Block 2— Nomenclature * Entry 
w±ll be made by DMCC ancf wiTT* ref lect^the s tancfar d nomencla- 
ture for the FSNj, FSC 0 or bulk entry in block 1* 

3 „ Block 3— -Serial Humber * Entry 
will reflect the s e r i a l”n umSer g""Tf " appl i ca!b le "as reflected 
in block 18 of the work authorization (AMC Form 1112)* 

4 0 Block 4--FY * Entry will reflect 
the fiscal year of the pro gram "or^ ^he””f i s cal year of the 
funds (automatic reimbursable and AIF [Army Industrial Fund])* 

5 o Block 5 --Report Period * Entry 
will reflect the report ’’'monthV^ 

6 * B lock 6--PR0N . Entry in this 
block by DMCC and supply" managers' will reflect the PRON as ^ 
xeflected in block 12 of the P/WD* Organic reporting activi- 
ties will use PRON assigned in block 17 of the work authori- 
sation document o 


1 ° Block 7— • AMC .Code * Entry will 
fleet the activity account^code* i de n t i ca I’t o the code 
entered in clock 15 of the work authorization document* 

Column A- -Depot * Entry will 

ie*© fleet the two-digit code as sign eel in the last two positions 
of the PRON of the work authorization document * 

9 * Column B- — On Hand * Entry in this 
column will reflect the“totaI unserviceaB'le reparable assets 9 
which can be applied to the specific work authorization 9 as 
of the end of the reporting period* This quantity should be 
oompatible with the official stock status report for the same 
period* The quantity reported must be 9 as a minimum* equal ^ 
"to the on-hand assets scheduled for completion for the remain- 
ing portion of the fiscal year 9 except for customer code *01 
or *21 where the balance of unserviceables will be shown* 

For Military Sales programs and all others except customers 
<, Ol and o 2 1 9 reflect only the on-hand assets remaining to 
complete the fiscal year requirement* 

Note * Assets on hand plus turn-in 
will not exceed the authorized quantity on conversion/ 
modification program work accomplishment code C and H 
respectively* 
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located «%he S iSaU« ? pP 11 ^ »iU 

the remaining quantity" £° luran B ^ and turn-iif ed h quant ity. 
report period* y to be completed as of f? ould e ^ual 

or the end of the 


during the f^caT 

that quantity refleni^ - Tbis en t ry 

authorization Zculent* in Col “™ k line t ^ ical to 

(para 25 e) r^ C ^ ment or as offiniiii ne , of the work 

E SSlisfsH 

w ** 

® ^3^ WEISS' 1 * 

column E line 4 k, 1 a 1 ual the planned ™ 0r J lng a «ainst 
“ 4( W °°* « of the ?/wd„ erhaul quantity, 

Sg’lhe theTuenH#^BlSgj^alg d_thie Period . 

report. that sported in 2^*** *11 a l4s be" 

OX the previous 

the »porti^ f ^ 0 Jh»'Tu«nS^ ! |s^s^E^^tM g P S ri 2 d. 

i^xexea during 

the r fisoii ye^ eat to t5t'c„S^gS^si Coapleted to ^ 
column »ili y be thf ° f tha for 

“ 1Umn P « —ent e re S p U o"r t °f COl “”" «. 

th^lM mmth°foii qU - n ^ y ^eKI^fs^duled. Entry will 
follo« lng the reporrSr^*™ dari “* 

«hieh is^'not phy ^ioallf} 116 ^^ 1 ^^^!'^ ?" try “ U1 

Uy lo °««cl on the dlpSt! ln ° 0lun “ 1 " 

scHeHu^3*fls^— — . £ ntry will 

report period o C °”^ eti ° n durin ® 
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Entry will 
tion during 


Entry will 
in column L 


18 o Column K — Turn - in . Entry will 
t tha t portion of^he'^uan^n^y’^KeSOTed in column J 
hich is not physically located on the depot. 

19 o Column L-- Scheduled . Entry will 
f i oft the total quan^Tty ’sc^veHu^ed^For "comp le tion during 
held mon?h following the report period. 

?G„ Column M — Turn-in. Entry will 
t that portion orth.-quantity' WiKecTuIed in column L 
Sfeh l not physically located on the depot. 

Note. During March, April , May, 

, i,mp for the s u p p 1 e me nt a 1 r e p o r t , entries in columns , 
and June, tor column L 1st quarter scheduled. Col- 

h “? V^and TSill ^dJitifteS to the quantity reflected 
umns 1 9 K 9 and n w mnnH . ha 0 f September. December, and 
in column 0. For the months of n 3*Pt«® and , I# « « K ,« and 

“I quarters, respectively. 

:ry will reflect the ^“iJ^^vear. 
riig the 1st quarter of the fiscal ye 

p.. ssaaBJ i==i "; tt sigg g 1 5 M i in 

try will reflect thal^portion. ° t d on the depot, 
lumn N which is not physically locatec 

2 3 o fsT oo i^Tetion 

.try will ^f leat ^ he 3°SrfiSS f fear!^ 

iring the 2d quarter of the ^ Tur n-in . . 

24o g°^%^' h e 'qucUiLilv K-'lT'TTed m 

itry will reflect t ^ a ^^g? ca iiy located on the depot. 

3 lumn P which is not physical y o che duled. 

25 o coiagL te ^g BHs rss5gt«ti°n 

ntry will reflect the“|otaT |““^ L ye ar. 

uring the 3d quarter of the .. Turn-in . 

26. ColumnS^^^ 

Intry will ref leot g that"porti|^oi^ ocated on the epo 

.n column R which is not p y scheduled . t 

27 o Colu^fe^ 

2ntry will reflect ^tSTfiscal year. 

In the 4th quarter of the 4 thQuat^^ 

o fl ^lumn u- r,r ' I "! 1 » i'i'l |n0t , 

&2.‘ Jprffi depot. 


.try will refleot.thag^SeS^- - 
in column T whicn is not pnys 
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„„ lvine a t the time a report CPSR) is submitted , will 
aP ppqsarilV be reflected by a change in the unit cost # . 

Aren't upon program completion,, Deviation from the origxna 
Sat? as fumLhed by the depot/activity -ill be. explained 
if the narrative when such cost variances are anticipated to 
exceed the following criteria: 


a* 


Five percent for item(s) with 


uuj.t cost of $10,000 or more, 

b„ Ten percent for item(s) with 

?fi° W tL U, c“? 0 t er?fSn W beio e p^cL t t°ot 1 rL:iation 
“TSl’p* Shi?«SS^.S greater/ Unit cost will bo 
reported in dollars and cents,. 

'n rni.mn W— Unit Man-hours o Enter 
i,l" 1 estimated 

the direct, labor man- hours, civilian and military, A11 

to be required to complete one unit of the c ^ lumn from 

adjustments of plus or minus 10 p ■ written narrative., 

the original estimate must be explained by V- e 10 man- 
Entry will be to the hundredths of an hour (i.e., 1« ma 
hours will be reported 1000) « 

3? Column X- "■•C ode » Entry will 
reflect one al phabetio-^ipl^atlSTSSaS^w I) 

SSSSoTwiS « slippages fl rescheduling. ^nit « 

changes, unit cost changes, _ between the quantity 

slippage of 5 percent or more completed during 

scheduled for completion and the y j? nat ^ ona w iii 

the period, the following type narrative explanation 

be made;; 

a „ Explain the cause and 

corrective action taken or Required. Identify ma 3 or repair 
parts or kit shortages by Federal stock number, off p 
requisition & and advice received.. 

bo Statement as to when items 

rvr'i ^ 

slipped have been reprogramed o 

Note. Slippage or overproduce 
tion of one or more items on alTRElitary Sales must be 
fully explained.. 

(b) AMC Form 1115 (Cost Data) 9 Reports 
Control Symbol AMCMA 106 (fig 19). 

„ _ «. ,„c A. say. £■ Sr s !S " S "“ 

lata as the production data (AMC Form 
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Entiipy wi ^ j_ jH 2 (*• 

«!u i b! d t ° r «i e re t te h t e h !'' ;tar ^S§ : g§i2ip iannedcw 

«thori 2e °°'" PU1:e d by the r6 auth0rize d 

*o!S £««£ (^g^ing This entry 

<oolM « Of th ° e f 

required *to r°J al funrtJ' •SSj fflo C— ih,^ „ 

— Z£i& aati ‘**y n °r , &°° L '™ t * h ' SJir^w 

ae txvities * ^est*’ 1 ^ 4 This ag ® Unit cost S J ateme nt by the 

P'Z&ns & ? 0 h ?.r eo b 8 % 

for 

A devl ati u "« o° sts be relief intended fh"f re 3uired 

“® explained i n ^.Percent from If ^ « "half?* ml "°n 

“** -d oStJf ““~«C 

Em. . e re P° r ted in 

costL^j 11 ref lect the - Colu mn n n . 
end of the^e 116 tinie ^ Fim^ ^ 

d °Uar s ^r° rt 

reported BiI1 d ”?%*«• 

charge^ 1 Vef ^ct the Colm^ E n- 

ly * °° ats reported S w |, t ? r K ted . thr ' 

Entry will . 6 in 

° f "i^s tru^^llars ° 0 f nl the report lm p\^ d j^dei n wa e s na 
a txons will h . y# General . c °sts repor 

„ „ 1)8 sported ir^^trative fxo 

^funded . P 7 * funded costs P 
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R, Column H — Parts , Funded® Entry 
, laot the cumulativ0*^un<Ie3"'cosb or repair^ parts 
will ena t t m order was started through the 

»e«d f™ m r ^° r i“oriol This will be the net cost after 
subtracting stock fund credits. Costs reported will be m 
whole dollars only,. 

9 Column T — Part s « Unfunded - Entry 

ill reflect the oumulallve^KIfaSrSoSr-of repair"' parts 
Will re i J.ec order was started through the 

eTd te of the^eporting period. Costs reported will he in 

whole dollars only« 

in Column Other Co s t s o Entry will 
reflect the -.ulative^ost^OT^TO- thOob 

ffi-fo^ooiST-iUb. for ^cse costs „hich t Cannot 

be identified to other colunuia, i.e. , servx 
Costs will he reported in whole dollars only* 

11 Column K — Cost Incurred _to Dat es 
ii," n or i e d in Column s 

Entry will reflect the sum DOr ted will be in whole 
D through J inclusive „ Costs reported wi 

dollars only,. 

„ iiSiS” oordance'with^th^accounting 

columns D through K will be in ac be occaa i on s 

procedures set forth in AR 37- » menorted during a particular 

when a net credit balance *J® . ve P en tries will only be 

reporting periods Such quarytitat ^ t be identified with an 
accepted in "C3" detail cards al ?^,^ 8 ^ f b bh e Quantitative 
"11” punch in the low-order P oa:L ^ t iea represent delayed 
field, column 43 , Because such entri entries should not 
cost postings or overadjustmen *®f tmentB w m not be made 
exist on completed programs a Adjustments^ » e 0 f ad just- 

to unit costs and man-hours ao ;r e ';^ t { nc will not appearo 
ing credit entries . Final c J!j. d p at -i 0 b order level should 
Credits which cannot be identif fj 3 expens e account for 
be applied to the indirect maintenance expen 

distribution to all jobs,. 

12 . 

Entry will be compute d'Ty D ^r%7 tbe quantity completed 
total unit cost (colm c ^. mul d Q p Q) d This same procedure will 
to date (colm G, production data) ", activity to record cost 
be used by the finance and accounting activity 

of delivery o 

13® Column, , H 

Entry will be computed*Ty D ^T?^r?Sed r to date (colm K) « 
deliveries (colm L) from cost meu 
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!>* Column... H-- Material Cost Exch*ncr« 
PerJJnxto Entry will re f le ct tHe esVi mated 1 ' exchange rate^* - 
Hunded and unfunded) per unit. The entry will be reported 
in dollars and cents. For explanation of exchange rateq 
and their use refer to paragraph 2-4b3, chapter 2, AR 37-55. 


. „ . . £v Column I— Oth er Cost Per Unit. 

Enter the estimated cost f orcont pa c t ^ 1 “ 

other cost not identified elsewhere to complete one unit 
Entry will be reported in dollars and cents * 


Z. 0 Colu mn Indirect Mainten*nop 
Unit , Enter th r?n iimWd I,i j lre ct maint enance 
expense tor completion of one unit. Entry will be expressed 
in dollars and cents. v 


8. Column K — General Adminis-t-na+ive 
Expense PerJUnit . Enter thel ^S ^ ge neral adminisfrafTve 
expense for completion of one unit. Entry will be expressed 
in dollars and cents. 


. J , , Note. . 520 type contracts admin- 

istered by the depot where nodirect labor is used in per- 
formance of the work authorized will be reported as commercial 
contract (performing activity code 6). Instructions for 
national contract reporting (b(l) below) will apply in these 
cases. Where direct labor is involved in the performance 
of the authorized work in conjunction with contract support, 
contract cost will be reported on a C3J detail card. This 
type work will be considered an organic depot maintenance 
activity (performing activity code 1> and, therefore, re- 
ported as outlined in a(l) above. 

(2) In addition to P3 detail cards (a) above, 

C3 detail cards (b) above, SI detail cards (c) above, and 
3, 4, and 5 detail cards will be required, as applicable, 
to prepare the reports required for the Deputy Chief of Staff 
tor Logistics, DA. S2, 3, 4, and 5 detail cards are not submitted 
at the same level of detail as SI cards. ‘ S2 cards relate to 
a specific Weapons /Support System or commodity group by FSC. 

So, 4, and 5 detail cards relate to various categories of 
equipment. Punched card layouts for S2, 3, 4, and 5 detail 
cards are outlined in paragraph 39. Data required in S2, 

4, and 5 detail cards are as follows; 

T (a) S2 Detail. C olumn. L— Total Cost 

Incurred Mainten ance Supp^rT a~' 1 ' 1 ^nt'ry' wllire^iect the total 
un< ^ anH" unfun'^edT incurred to date as of the end 
of the report period for each applicable 1020- series of 
accounts. Entries will be identified to the Weapons System 
y means of applicable alphabetic codes in columns 14 
wough 16 of the detail cards. 
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funded, s t 

8 GOiumn l t detail^^jT ort io 

x ° ard which is 

pfie^V^ 

each 

£gtionKits P Cd ^ S4 ft Col account. 

Prepared *f |£ d 0 ° V** 

" aPPii -^e P ?3% 40 5gnlS» 

of Facii i +•■? (e) qc „ s ac count 0 

i^curJl^si^l, 0 Entry watf ,= ^y^Lih- Operas • 
entry W i 1:i be a * a as of 

by Bp ^ total 23Z09000^cost 

* e lns taliation 

^ 0 3 » ^s, and .s . Wote„ at» _ 


— j-nsraiiatic 

5 d6tail ^ «& S^*" -tries i„ 
£ f SiSSa - a£ Sljlg ^ta.n anoa d ° llarS ' 

°f data * 'D The f^T. ^^^^^^ ta ^«e£ 5£!orti n g -- 

column on°t-h e ente re d inst ^uction 

iiiS). to be e r? r ° gt ' a " 1 8ta?ul „ appli ° ab ie °™ c , apply t0 element 

Programs on „ r ??°rted by Mod? p °rts (AMC rf?’ ° 0,11 Prising a 

lbs tr-uctip^ het 1 oral oontPacL r ? s P°nsible °2£ 11 f end 

used by Dhcc f gard ing punched ° See a <l)(a)*H mainte nance 

Symbol cSGLo & 2 ‘* pa &Zt%£t *?*? 1 f ormit? ??° ve !° r 

L0 I2 S8 report requi nfa \ Portions 0 f p data are 

required by As 3 ™ « Reports Control 

yrab01 107). Ca) Production Bate ( R 

a Reports Control 

the FSW 30,3 D0DA C Of tli’ltgsaUESa. Entry 

55r5I3Sl ^ contract refle0t 


wll i be mad k 2 n, oon traot. 

tu re of the%su DMCc enT.^fea S-Z-Moman^ -, t 

W as deveioDeHT^^®^ a ^ie :,K: 5 ! ?^§^ 0 Entry 

Ped h y DMCC, ^anSard nomencla. 

r»afl 


— ^ope d by D „- : tne standard no^cia- 

3?6^2gC*^ 4 .l q 

eve ^t the FSN e if aa numi ^er If appi ica5le 

is not wni 

f ia njl , ... a . lca tion 0 


lect 
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5o Block 5 — Report Period , Entry 
will reflect the report months 


6 o Block 6.--P.R.ON o Entry will 
reflect the PRON as re f Te cted' in block 12 of the P/WD<, 

7 0 Block 7-^AMC Code , Entry will 
identical to the activity account code ‘reflected in 

block 13 of the P/WD 0 

8. Column A— Depot o Entry will 
fleet the two-digit in st *T£3&fir&i£nt if icat ion code 
(AMCR 11-2) of theNICP/NMP (national maintenance point) 
responsible for the contract „ 


9 o Column B--Qn Hand 

•reflect the unserviceable reparable' assets 
Sntractor or available at GOCO plants 


Entry will 
to the 


Turn- i n « Entry will 
e assets r "~Hue in to the 


10 0 Column C, 

reflect the „ unse ^ vic ®^® ^^Tthl contracted quantity 
contractor in order to compl 


ii. coiukd-su^^ 

Entry will reflect the qiiantity au ^ end of j une , this 

for completion o For t ^ e + re P^ t ® uant ity completed as of the 
entry will be identical Jr° b loW q f or further detail) . 
end of June (see para (3) below 

12 0 ColujE-Ss^^ 

Bntry will 

S fca°i n t d o U ?h n ai Slortld in colu,nn H of the pr 

- CaSElSiS£l&l?s?!§% 


13. SalSS-teSSlIiy ooSpTete< 
This entry wili . re ? 1 ® C the h reporting periods 

a. 

report period o This e y 

completions onlyo 


ble 9 these entries will re 

-■ K 




and Me As aPP lica ~ 

16 . colujnsla^il, thenext 

ble, these entries contractor. 

3-months’ schedule which is a 
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liable , these entrieTs wiTT"?^fT£oT" ! fa"*A and T As 
scheduled for completion during efcn^SO! 3 ^ 168 

nS? 1 ^ 3 ? 18 * these entrKs •rTTTTj*f'r“?r4r~f and U- As 
quarterly schedules which are du7El7^fl^T :on the 

*" to the contractor. 

5?1?°£^ wi P be tthedulH^-m^^l^luantity p Uo8d 
h . , ? nt mue beyond the end of the fic Pa1 nt t ^ e c °ntract 

T° he completed in th. neat fiscal year ’ the quantity 
included in the 4th quarter schedule 1 year W1 H be 7 

he submitted to indicate 

ai^onff* 0 ^ - ha 8 stimaSed | ^^-| M,-|i ^t |unde^Cost, ^ 
?n=lu P de C1 e f si| ra |? e ? 0 %-- h£tf S? Mil ^ 

“S'SS.^ 8erViceS> Data he 0 ^" “d'fi’Sjg* 


column will be used toTndicIfe^ofe^^^i 0 Entr, y in thii 
slippages 8 schedule changes or idti an at i on for 
indicated in appendix I? g 8 Unit cost adjustments as 


AMCMA 108). 


(b) 


cost Data (Reports Control Symbol 


^ And column A 
^T^Tcal 


of the cost data (AMC Fwm ! ? nd 

information as the 

I^ S n e r try Wil1 refleoA>a^^^^l Q£^PXanned fw . 

TM? let ! th< T au iborized quanSt^/O”^ 
his entry is computed by mul-Mio ^$ uantl ‘ t y on contract)* 
Cost) by column D (Author* ? U a t i ply;ing Col umn C (Unit Total 

lo Zzz «» qi£Ji^S ,, oSS22 , » AM0 F °™ ”“>• 

planned 9 cost S of n the ^ 

ysar. Data win be “ m ^ 8 |^ d ^in g the fiscal 



I 
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'his entry may be adjusted any time it is h«+ 

he total planned cost should be incr P « a H ? lned that 

■ata will be reflected in dollars and Sen? s ? r decreased * 

entry will reflect the ?^ndeS~ J cos^^of^aTT^ i ^^ ! ^■ <, <r ^ d,s 
material chargeable to BP 2 300 . I n the event e ^! ent “ furnish 
extends beyond 30 June* this entry will h? JL* con tract 
reflect the cost applicable to items oomple?^^ 6 !^ 

Data will be reflected in dollars , a on 30 dune 0 

So Column I — Parts , 

will reflect the cost o? alTTaove^^ Ent^” 

4-u „„ ru rnishedmaterial 


other than that reflected in column H„ inS^F^T'f fc ®5‘ 1£ -- 
contract extends beyond 30 June, this entry will h * 
to reflect applicable items completed on 30 Tn„ be ad :)usted 
will be reflected in dollars 0 0 June ° Da ta 

reflect the total obligation^aF1?Ke^ Entr Y Wl11 

awarded and Government-furnished services as 
(*>«■) bolow and contract or furnished pL?s “ , 

the contract is to extend beyond the end of ihe fis^i 6nt 
this entry will be reduced on the June report toJfefi T!?’ 
cost applicable to items completed as of 30 Juje S m? 1 
be reflected m dollars 0 June,, Data will 

Entry will be the sum oT uoT§jrrffl?§§arr^rt ° 

the contract is to extend beyond the end S of 

this entry will be adjusted L be equji to tS cos?°cf %u' ’ 

enes which is computed by multiplying the unit tnt a / de J lv ~ 

SteJtar ** ° f ^n 8 e: he D^ t wiu a b 1 e 00St 
S. e aLlit^^-n 

bv nt f y Wil1 re fleet the cost of completed items 

to date Pl Th?f the Unit t0tal C0St by the q ua ntity completed 

TctoJinl ?r 0GedUI1e Wil1 be used by the finance 

amounting activity to record cost of delivery„ 

^u... ... 9 ° Column M~~Work 

w? i: iU " ot be re P or?e’a’;jburwTrr 

to dat« SJ raotln S OOBt of deliveries f 

and accountings 11 ! • P vi? cet ^ ure wU1 be us 
hg activity to record work 


Sted°in the coded explana 
d ln appendix I* 


Colum n S- — Code 0 This entry will 
Jeviatiohs as indi- 
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cards, and SI detail cards required for^r Carda » C3 detai l 
ing monthly „ certain 82, 3, and re P ort ” 

paired quarterly from AMC organizations above depo^ iLT 

for cost incurred for maintenance support 1 

procurement activities,, (See paragraph 39 Z ? ? u PP!y 

regarding punched card format,,) Data P requi£ed i0nS 

are as follows s ^ ired in these cards 


la.) 


tenance Support Coat,, ihvfcryZ>ill°r<jf' lect~-hH ta + ? r ? a ? ac Main- 

and unfunded) in-house maintenance auppoJt t cost°incurreS d J d 
date as of the end of the reporting n i£,- n ,i °p * ncurred to 

must be identified to the applicabl e P AMC eode C ( ?Lo eporte ^ , 
and Weapons /Support System code! d (1020- senes) 


Organic Maintenance Support,, EntrJ £ill reflect thVfn 
cost of maintenance support incurred in-houfe ?o date as of 
the end of the report period for each applicable AMC code 
and Weapons/Support System code ( 1020 - series of account). 

Maintenance Soppor^J! 

Of maintenance support (funded or unfunded) incurred bJ 
aMliMhi^AM? ° f , th ° <md of the report period for each 
series Sf accounts) / ind Waa P ono/Su PP°rt System code <1020- 

f22d M S:l # 2J n 2*- S ? Pp0rt Co8tu Entry win reflect the 
tract n™*! l maintenance support incurred to date by con- 

SEtifi.5 V* th f Cnd of 1:he ™Port periodo Cost will be 
Svntlm 1 b y each applicable AMC code and Weapons/Si 
System code (1020- series of accounts), 

n . (e) S3 Card, Column M~«Procurement 

sic issue List Items „ Entry will reflect the funde 

end P nf C +K emen ^ bas, i c issue list items incurred as 

(23Kni nan re P°rt period for each applicable AMC code 
waK0i930 series accounts)., 

. , (f) 84 Card, Column M~»Proourement 

Dror.nv,f atlon Entry will reflect the funded cos 

end n f 8 ?^ nt modification kits incurred to date as 
J,:; report period. Coat will be reported agai; 

FFucatie AMC code in the 23K01940 adcount series, 

S2 q , Mote, Quantitative entries in 

) * and 4 detail carSswill be in whole dollars. 
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when a quantitative^tSy^ppelrrin^ p^ ablish «f « DMCC 
oerd. Once a record is established it Is nliL™ ^ tail 
updated by overlaying chanerp c •+.i S J maintalned and 

periods. >, csfaSf Sl“l?ail oa?ds iemjin S Jiif 1 "!- 1 " 8 

0 a?dr%l^ove d r a Se„ a t r ! f “„ r ?Sed OU ^tel^i ^ 

reporting J^and « >-ract 

dropped from the fi le and l he Tj ^Tp^steTo^dS* 
F^Wn rinn. ■— H r- nrrnmT^"^y f j^^ (commodity 

SHE* ?U5 ranTde 0 po| h LL r t°e g ^n m c: tatU | 

&r ^£SF 

ments (AMC Form 1U2) from DMCC COTtra^a^ 01 ' 1 ^ 10 '’ docu - 
will be reported by the appropriate ?°£°- 

regarding PCM cards, see paragraph 39 I instructions 

instructions f or en try ^oF ^ d a fa 0 ^ The following 

comprising a columTon card, 

lllh and 11151 will be teporietTbv ab ? tus .report (AMC Forms 

iiiVi^tirsr "s^~tss?ss£r< ta *ssj l " 

^ i. to reflect SS^’ 

FSN as reflected iS^ok'lPS# thf ry o 111 refleot the same 
ment (AMC Form 1112 ) 0 13 f the work au thoriz;ation docu- 

the applicable ^bulk^nomenclature^eveloped^by^MCcI^ I ' efleCt 

Block 3— “Serial Number 0 No entry required* 
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(7) Column B — On Hand, No entry required, 

(8) Column C-Turn-in, Entry will reflect the 

• unserviceable -unidentified assets required to be 

dentified in order to complete the authorized quantity. 

(9) Column D — Authorized Quantity, Entry 

•n reflect the difference between the authorized quantity 

Uvel-of-^ffOTt ^ork authorization. (Entry in this column 
column C, Turn-in, should be dentinal.) 

(10) Columns E through M, No entry required m 
.. Ck nni umns Ml scheduling and completion data for these 

oil im be reflected against. the identified FSN's 
applicable to the bulk authorization, 

(11) Columns N through U will be reported, as 
, ' i.i„ for the remaining unidentified workload. 

Data will be reported in accordance with instructions in 
paragraph 3 7a, 

(12) Column V— Unit Funded Cost. In order to 

those bulk level authorization .. f unded cost will be 

Hawk missile)* the vel~of~effort authorizations 

for secondary items which vary in t u^ X D i an ned funded cost of 
will be developed by subtracting • P total funded cost 

identified FSN’s Ccolm V ~ < CO J m ft ?LS°lrk a^horization 
reflected on the bulk level-of- ef v iding the remainder 

(colm G, line 4, AMC Form 1112 ) and dividing ^ In 

by the quantity reflected in column D ^ funde d cost indi- 
the event the identified FoN a c ^ ce authorization, a 
cated on the bulk level-of-effort »“"°£iotivity r»- 

proposal will be initiated by the maintenance 

questing an increase in funded costs, 

(13) Column W— Unit JiCrfwSShTaSf ^ 

activities and DMCC to determine 'tHe authorization, it 

been allocated to the bulk reported. This 

is necessary that a unit man-hour tig subtracting the 
unit man-hour figure can be develops h ^ a been used against 
man-hours estimated to be required 0 allocated for the 

identified FSN ' s from the total man-hours ^ remaining 
bulk authorization, the remainder di man-hours per unit, 
quantity Ccolm D) will be the estimated m 
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(M) Column X — Code a As aDDlio^v., 

column will rexTecV" a'" s'TngYe alphabetic exni 6nt l: y 

P+anation 

, _ _ _ x (15) There will he a reoort ^ 

^for th r th ? remaining unidentified bulfc 8 ? data (Ai 

- for the unit cost and planned cost onlS 

will be completed as indicated in (12) «£ Col ^s 
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*°* m 1714 PREVIOUS EDITION MAY BE USED UNTIL EXHAUSTED. 

1 SEP «« 

Figure 18. 


PROGRAM S7A7US REPQffr 
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, data a, A master deck of punched 

39 o MsLSter -e ^^ line (FSN, FSC, or bulk) 

cards wilT^e^®P^5/irthe program status report (in- 
required to be *-®P° rt ® h master^ file win consist a 

J?po rt f°r «hi^ £ef h f ad “ «f r f prepara d whenever aerial 

tionj, the . required « 

nurter repo reporting activity will 

b. Source of data. “on^.r^ above, at the 
create a basic deck of . car f * GCe r»ted or a contract awarded*, 
S. a work the cards at this time 

Elements of data to ce 
are as follows s 

(1) Header card . Prepare a header card when 
serial number reporting is require 


Data element 
AMC code 


Weapons/ 
Support 
System code 
(if appli- 
cable) 

Serial 

number 


Card 

columns 


1-13 


14-16 


17-37 


Source 

Block 15, AMC Form 111* <««* 

Authorization)! block 12, 

Form 1111 CP/WDH or AR 37-5 5 tor 

national contract « 

Block 15, AMC f rm 1112 Work 

Authorization) i block ±i> « 

1111 (P/WD) t or AR 37-55 for 
national contract « 

Block 18 , ^ Pc™ 1112 ^o^bloek 
22 , AMC Form 1111 


Available 
for local 
use (AFLU) 

Federal 

stock 

number 

(FSN) 

DODAC (ammo 
only) 


Reporting 
x activity 
} code 


38-43 


44-54 


55-58 


59-60 


Block 13, AMC 1 ''“ m f “ 1 ^tionai° 0k 
20 9 AMC Form HU tor na 

contract a 


B1 k i3 aMC Form 1112 » or bl 
Block loj titi for national 

20, AMC Form UU Ior na 

contract » 

Installation identification code, 

AMCR 11-2- 


103 
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A MCR 


,}ata element 

* i n |i|i-|iin'inri< OM i| 1 iiii lK' h><f> 

.-ite (Julian) 


O S? n H • 

a <T\ v . * 


Card 

columns. 

61-64 


65 

66 

67-80 


Source 

Punch at time of submission tn 
indicate last day of reporting 
period, acting 

Punch in all header cards, 
Punch in all header cards, 

12 ? 0 AMC 7 F O ^I 0 l * OT Wo 

contract f 0rW 1111 for nati °»W 


D&t a ..element 
AMC code 


weapons/ 
Support 
System code 
appii- 
cable,) 

Column code 

Available 
for local 
use (AFLU) 

Quantitative 

entry 

Federal stock 

number K 

°°?AC (ammo 
only) 

Reporting 
activity code 

(Julian) 


(2) Detail 

Card 
columns 

1-13 


14-16 


Source 

22°°AMP 8 r AMC Form 1112 } or bloo 
22 9 AMC Form lm f or ’tin *V°° 
contract, optional 

S ffasnasw 


17 

18-34 

35-43 

44-54 

55-58 

59-60 

61-64 


See paragraph 40 , 


records !? 16 produot ion and cost 
20 , AMC 3 Form C iiii m f 11;L2 * or block 

contract, 1111 for national 

20 * AMC Form C if?f m F 1112 i or 
contract, 1111 for national 

AHCR a u!^ 0n id «ntif ioation codei 

Enter i as t dav 

y f reporting period, 
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< futa element 

Card 

columns 


Source 

Card code 

65-66 

See paragraph 

HO* 

PRON 

67-80 

Block 17 # AMC 
12 » AMC Form 
contract* 

Form 1112*, or block 
1111 for national 


i,n far'd code and column codes.. a, Caffd, .~ p 4* T ^° 

follwing" oluinn codes' are to be used with F3 car* code only 

pot column codes 


On hand* 

Turn- in * 

Authorized quantity . 


Scheduled this period, 
Completed this period. 


G 

H 

I 

J 

K 

L 

H 

N 

0 

P 

Q 

R 

S 


Completed to date, 
(Month) Scheduled, 
(Month) Turn-in. 
(Month) Scheduled, 
(Month) Turn-in. 

(Month) Scheduled* 

(Month) Turn-in. 

1st quarter scheduled. 
lst quarter turn-in. 
2d quarter scheduled. 
2 d quarter turn-ln. 

3d quarter scheduled. 
3d quarter turn-ih* 
4th quarter 


scheduled. 
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PCH column codes 
U 
V 

w 

X 


Column description 

> . t . i. , j. x. j C-JJ 

4th quarter turn-in, 
Unit funded cost, 
Unit man-hours# 
Explanatory oode. 


Card code C3 


. , , —v • r - j i r i ~ -.ii i ^ -. t i° The following column codes an 

to be used with 03 cards only# 0 68 8r 


***** column codes 




Note 


B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

M 

R 

S 

Card codes 


Total planned costa 
Unit total cost# 

Direct labor* funded,, 
Direct labor* unfunded,, 
Direct overhead* funded. 
Direct overhead* unfunded. 
Parts* funded # 

Parts* unfunded# 

Other cost # 

Cost incurred to date. 

Cost of deliveries # 

Work in process aost# 
Man-hours expended# 

Explanatory code# 

L and M w fi i , 

dot be reported to DMCC 


AMCR 7 50== 28 


to be 
only » 


„ ar , d code Sid The following column codes are 
°“ wi ^^§Jcar3s , ^i , ep o rted as organic maintenance 


.codes. 



D 

E 


Column description 

Hilitary labor man-hours 
per unit a 

Total direct labor cost 
per unit a 

Military labor cost per 
unit a 

Material net cost per unite 

Material cost exchange 
rate per units 

Other cost per units 

Indirect maintenance expense 

per unit * 

General administrative 
expense per unit* 

total quantitative ®?**tive°entry U in the 

„d SfltV.ual «" *““ tltatlVe 

3C car do 


G 

H 

I 

J 

K 



E 

F 


. 1 cost exchange 

Material s« & 

Government" furnished 
services* 
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to be used The following qo i, 

services : iFT5 ^?ar‘whe n reporting mainte”„oe d suppo« 

codes n 

M Total cost incurred* 

f* Card . Funded cost incurred* 

be used with tKSTySgfgfi* The Fallowing column ^ 

1S8ue li-t items ; ^^ When ^porting prooi^nt o/ttlio 

i££L-2Qlumn code 

£9. 3lU pH d e * QV j p ± 1 n n 

go Card ^ Funded cost incurred* 

be used with t^ a ‘° 5a3 r ^^"¥i !t ° The foil out „ 
fication kits!*^ 1 ^^" reporting fcS£SS.£VJ“ _ 

.col umn coda 

descrrpi-r^ 

Funded cost incurred* 
be used wi+v> rr ^rr^ 8 S5 „ The fnii^ ■ 

tenanoe of reporting^peraSn^d Sain- 

vru 


c olumn nr 


UfllP, description 

Funded cost incurred £ 
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CHAPTER 5 

WORK AND RESOURCES ANALYSIS 

(RCS AMCMA 109) 


41 Pur pose o a, There xs a direct relationship be- 
the^ worlTan d resources reflectedon the procurement/ 
tW v* Hireotive (P/WD)* the work authorization * the program 
status* report ( PS R) C product ion and cost), and the resources 
S through comptroller channels m accordance with 

SMCR 11-1. ^ In^the execution phase , the work and resources 
a . j -t-Vio nrinffram status report (production and cost) 
reported on P_^g with the res0 urces reported in accord- 

® u8 > a-ug SMCR 11-1 series reports 0 Cost and work data 

ance with th cmpr ii—l must be compatible with 

« ^SHev^ qU1 SereL^ tie SuZry Obligation Plan 
the account level, , J?? ^£ 152 ) reports should be 

(Reports Contro y detailed United States Army Materiel 

Command (AMO code level of submission appr ° priate 
summary level of the work and resources analysis, 

b This report or plan will provide the communica- 
tion between depot commanders , the Depot Maintenance on r 
Center (DMCC), and Headquarters, AMC. on plans and guidance 
concerning work and resources for the fiscal year. 


c. The data submitted will be used by Headquarters, 
AMC, and DMCC to appraise the actual performance, f0 ^ e V ish 

casts, and recommendations o ^ ^^approved orders and 

guidance regarding proposed revisions to PP dec i s ions 9 

decisions on commanders * re °°™^Bts\nd“ actual performance, 
and the comparison between forecasts , t dans 

form the basis for the guidance (markup) o f d P ^P 1 Thig 
furnished on the work and resources analysis ^r r 
markup also forms the basis for Departm 
ports and the quarterly review and anaiy 
therefore, is an implementation of manag 
garding work to be accomplished during 
fiscal year B DMCC will be requested _tc 
of Maintenance, AMC, to participate 
process by: 


reports, and 


(1) Discussion of their analysis of the program, 

(2) Review of the work and resources analysis 


1 Will be requisitioned only by former SMC elements. 


IP 
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(3) Furnishing recommendations re(rav „,. 

and work guidance to be forwarded to mainten^n gardl «g e °si 

dnce activities 

Note 0 During the markup 

DMCC will be preparecTto discuss slippage bet££ fer ? nce » th * 
and actual performance and any variation between\f° recaStS 
of items authorized on work authorizations ** n the quanti 
annual work (approved orders) reported bv ti, D c °mpared tot; 
activities,, * y cne maintenance 

tinen^l sS&'fSSEJ "> « «* 

authorized by DMCC and performed by maintenan!? 06 fui ? ctio,lS 
and commercial facilitie So Data will hi ^ activities 
lgit activity account code level (e 2 9 qAnff e< ^ the 
haul communication system components ” for ™£ 0l ^ 43S0011 J over- 
Regular Army, organic) for, a n , , Z patrol vessels 

Budget Program (BP) 2300 o i n addff i acc °mplishment codes for 
account, 23*7000000000, Edition, report the variance 

1113 rtorfc and Resources 

srsjgj; “h “ p°ep p i:e p n y % 5 ort . 

°l typewritten narrative ^xnl^E“ nChed . oards » three conies 
the reporting activitiel. P natlons Wl11 be prepared £y 

te°S 0 i f i ;O^ t3 ^»d ; ep o?t a ^ii°^ le - the Penched cards 
^ 1Vlty -^in g P ^-J h ^P S ^ cri ,.: 

(pi« « p.^> 

addition^* lU ^ aot^tTlcJ 0 “^"an" ."igf - 
we j «2*wur b n e SO L idate ? mrSliT 1 only ' In 

11 be summarized to the i 11 be P re P ared by 
45 0 budget program level . 

&Z3HC* agg7§Tl 7^^^, and due ditr a n 

s o 1 ■ ■ rf. uaT!p - a> Denn-t- rnm'n. 


^««« e . d , iS: D ( M M lO workdlys “fusing the pian will b 
»*•«• of ti, „ 5gS5,“«« notification by 

rg#t t local year. y thlg »«1 he 3 to 4 Jlthi in 


Allowing the end Sf Jhe^IrtS? 
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(3) Where available, the use of the automatic 
.. . tal network (AUTO DIN) is authorized. All transmittals 
Mother means will be registered and the registration num- 
ber furnished to DMCC. 

(4) This report differs from the program status 
nV& (PSR) in that exception data are not used in this re- 

Each entry on the Report will require a submission of 

a card each report period,, 

bo Depot Maintenance C ontrol Center. 

(1) Four copies of all print -outs will be for- 
warded to Headquarters , AMC, Director of Maintenance, ATTN; 
AMCMA-P; and four copies, ATTN s AMCMA- . 

(2) The individual plan and report will be 
forwarded 3 workdays following receipt of input data from 
the maintenance activities 0 

(3) The consolidated plan and 

forwarded 4 workdays following receipt of input data from 
the maintenance activities. 

(4) Based upon the markup at the 
scheduled to be held 6 workdays foiling . receipt £ 

ual print-outs by Headquarters , AMC . the DMCC wiii upoa • _ reflect 

resources file and prepare another con ®^ Headauarters AMC (see 
conference action and forward four copies to Headquarters, an. 

b(l) above). 

o. Director of *•'— ■"•■i Ho«J,u«rt.r» . «£• "P on 

of the review-anTSST up ot the' pTST or W«a5S.d“o 
up copy of the individual print-out will fniiowine the 

each maintenance activity within 5 wor or f will 

not^ be 1 " marked to’uU maintenance activities. 

46 o Pronoroticn ln8trucUys_. a. The formula_f°rJh- 

veloping costs for the work and resources y 
is as follows s 

Work and resources analysis report 
a - b + c = d 

a = Total FY (fiscal year) planned funded 
cost (this is developed by multiplying the total au or z 
quantities by the unit funded costs). 


ns 
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®ttW“aHSSSiWw 

d - Work and analysis report tntai 
The work and report total costs. 

quir eme „ts fo“^ d ge? ^"?i“ ded are es?We$ 

bSifi.: srfer* ^oXtTons'h^*^ sp 2300 • 

operation and mainS c f°? U £:”“T *? f ° f 

force W °avaiT lt hT >riZat;i,on sh °uld be based* &t +u* ' Acce P ta nce 

nisbed «d the Mg 1 £uid»=e Sn ? u d r!: 0r,< 

and°f w orkloads based on availah? tar S et year, depot mainte- 

plan? tlVe lnf0rmati °n °* P th. woirand^esoSSSel^Jiys^ 0 ^' 

and resources ^analysis ^pian^g^g^jP^ng^costs for the work 

Work and resources analysis plan 
e “ f + g = h 

^°;; s 

year 6 to lniated moni ® s whi 3 f ^ill^ 6 * tima J ed costs < these are 
year to accomplish worUnn^ 11 C’ fae ex P e nded during the tarset 

the year following ”he rk t°Sget°^arK d “* 
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h a Work and analysis resources plan total 


estimated costs <. 

, . n +n be included are costs incurred or planned in budget 
activity accounts funded in BP 2 300 but not reportable on 

PSRo 

„ rv using the PSR at line item level (considering 
° j tareet vear work in process) and then summa- 
prxor y® ar ^ d a ^Jf C able 13-digit activity cost account code 

and work P ^d resoirces S analysis for certain elements 

nf data should be identical, i 0 e„ , workload, completions, 

V incurred,, Provisions for identifying unfinanced 

and cost • " or workload in excess of capability 

portions of work series of detail cards may be used 

have been made „ A No<, • exce ss of capability . 

to identify workloa , f / d result from slippages 

Work and dollars s ^sqets which have not mate- 

which could not be recouped, or assets whicnn , 

rialized, and proposals or »®f ^ 1 ‘tions wta< ch arc « * 

to reduce the program. During such periods , th a of ca _ 

pability ?or Se^aL^n^actK The No 3 detail 
card^will^there fore , provide i*Dt 

the quantity and dollars by «h toh w: til o _ 

complished. A No. 1 series of detail cards nav v 

vided to identify . that portion of the projected wo ^ 

funded dollars which are unfinan nortion of the plan 

rent annual funding program (AFP)o y ? dentif i ed t o the 

or report which is unf JJ anced . d nd f un ded dollar amount 
13-digit code levelo The workload and funcea qoxi ^ 

unfinanced will be reflected in the appropr 4 se J des Q f 

The sum of the dollars reflected in ^option of the Summary 

detail cards will equal the unfinanced po^tion^o^th^ 

Obligation Plan (Reports Control Sym Refer to 

port at the appropriate BP 2300 > aMC> 

AMC Form 1113 (fig 22) for additional information. ^ ^ un- 

(Dir/Haint) marKup of the plan and . ith additional work, 

programed man-hours can be supported _ a d CTnpd or if re- 

on if equivalent personnel . are . to be reassigned 

duction-in -force (RIF) action not a maintenance 

Headquarters , AMC, (Dlr/Maint) will m «« available or U 

activity' e reported unflnauced resource, ar. to oe- ^ ^ ^ ^ 

a reduction to the activity s workloa applicable to the 

lieve the unfinanced requirement as far PP 

workload authorized by DMCC 0 

d 0 The work and resources ana ^ ais in ^ a S a ?a d ( se^ 
port) is prepared by machine process using inpt in- 
para 47 regarding pinched card layout and PJJPJJS Bxjlana- 
structions) reported by each maintenance or ° column of 

tion of the data to be reflected on each block or coxui 

the plan or report is as follows s 
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(1) Block 1~~AMC Code 0 Entrv m ,*t, 
applicable activity cost coHTTTT^igit s) (AR 37 „f?f le 

^ ^ / o 


!Ct the 


C2) Block 2-- Tit le. Entry win *, 
title of the activity cost co^e “depicted in block 1 ? 0 * the 

i 0 

(3) Block 3-=ReDort Ppr>i nri 

the quarter or per^nKTr epfer cov%rsT° E try wil1 reflect 
reflected^as 


an ”X M 


in this block 


for the plan ind report! 

-OCX Per th e ( 'i po |iSi a S ii |2 f ort„ nkB n r .r «.*. in thls 

^ 0t “ 



””° U “-' qUal entri " S ° “ ^ the^plan & 


Enti 


forf hiS Coluni n for%K?^T=2ss|^hded Cost let 
forecasted to — i s „ t Quarter ^ E 

refi fiscal yea r? ^J^ed duringth^fi^’^*^^” 00 ^ 
the funded n try in th is S colnm^ S J quarter of the ta 

h fx8 eal yeario Gos t incurred dir™/?? t ^ e re P ort wil1 

ln & the 1st quarter of 

urred <f wring the the funded cost 

d quarter of the targ 
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the fiscal year. This entry for the report will u 
with that reported on the program status report f ldenti( 
period, tor the sai 


(17) 


column for the 'plai^lll £ e i ie c t “ th e u an iTt y f? try in tJli « 
completion during the 3d quarter of the fiscal reca sted fo 
in this column for the report will reflect -Hi year< Entry 

Ul te yL° r f ?h r L CaSt ? d f ? r completion ^during t It 

wne year. This entry for the reioort will hn V Wsf ii 
p=HoS? P ° rted °" the P r °8^«> status KDort for the^e" 1 '" 

column for the 8 pi Entry in thi! 

the ccmpletion during to 

%L°Sg?. Z rr; 

report for the same parS" «P°ft a d on the program X 

“ U1 equal H ™ *=o^% e liL au a ^ e ;°^ i. j, k, «, L 
^ i„ th ^h..^a^unde d r- 

c °8t incurred y (co?, tracting P^ior year^oSS*^* Entry wili 
th ® total funded lumn G prior py 4 th ln Process funded 

year worJc~in-Droo COSt inQ urred to date^ocSf re P° rt > from 
process funded cost in^rridf PlU8 “ y target 

r»fUci"the ^otal Comm e*— i- n- r 
reporting period q ~?? tit y completed i!; ^P urT: oniy and will 
Quantity reported T}Us entry will b#» ? , ° f end °f the 

'l>e same pe^od ““Pleted on ihe £™* dentical ««, the 
applicable quarter^ addit ion, the ff?® am . status report for 
laarters reported is cLnwV 111 ba the sum «f 

this column Colu^ Un thIS ^ 

b. f ^atlable ,in ^'fTT' §§§£ ' A " "■ III |n n Entry ia 

“intenjrn^ aotivity et V a ^Set h yeIr a ^ e BOt^laJJTd'to 

*"• acprcgramed m f^ s «,ui^ f ^ a be supported by ad- 

aian-hours wiUbe P ay Personnel equivalent i 

6e computed by using the f 
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. punter predetermined labor rates and will be reflected 
narrative as either a financed or unfinanced ^quire- 
in the na ^^^ able The sum of the planned annual funded 

men t S on S the work and resources analysis, minus the planned 
cost on the w° . th R3 carc j plus the unfmanced por- 

a r ua i/^f "nprogramed manhour": should equal the total. 
Hilaries (financed and unfinanced) reported at the appropn 
at^BP 2300 levels on the summary obligation plan reports 

(22) Column P -- Planned Target Year Man-ho urs, 

Entry in this 

labor man-hours forecasted to be req noe aotivit y. 

target year workload accepted by- m Miu be equal to 00 i- 

The sum of co umn latest quarterly report submitted by 

um P reflected “ latest quartey^ £ iu be noted in 

the maintenance activi y» • n -t-his column for the re- 

the narrative explanation^ Entry man . hours forecasted 

rL-aUaSr^heTaSteiUnce activity in the target 
fiscal year» 

Noteo The man-hours reflected t 
report become DMernrsource data for development of target 
yeL workloads for the maintenance activity. 

under- or overstatement of this man m.-intpnance aetiv- 

| results in under- or “parted at the 

' ity. As previously stated, data wijl which includes 

13-digit activity cost oode.level CAR 37-55) wnxen 

customer and performing activity iden wou id be an ad- 

of man-hour availability for all cus v iti es therefore, 

ministrative burden on the reporting activities, theref^ 

man-hours reflected m columns 0 or P Armv” and 

only be reported against "customers 01 “" t d on tbe plan 
"21--Army stock fund." The man-hours reflected ont^P^ 

for column P will be reported for all the work- 

is the estimated man-hours required to ao ™ ^ " also 

ioad for the target year. The man-hours 

be related to each customer indicated on lv be re- 

tionso Accordingly, column 0 on the same manner as 

ported against "customers 01 and 21 xn xn man-hours 

on the report. In addition to the reporting of man^hours^ 

against "customers 01 and 21," column 0* y 1 . ca ^ Cl 
fleeted against work accomplishment codes, (WAC A), 

Inasmuch Is the basic skills required for overhaul l«AL 

repair (WAC X), modification (WAC H), c ° n ^ e . . WAC A or 
identical, the man-hours will be reflected against WAC A or 

I only. The distribution of available man-hours^between^t 

basic items, components, and accessories, basic 

the reporting activity, does not always effect the basic^ 
skills of the work force; therefore, at the dis one or 

the reporting activity, may be reported a 8 ain hours which 
all of the detailed codes. The direct labor man-hours whion 
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can be identified, as required , for allied trades 
support activities will be prorated „ based on de -? nd otI,e r 
ence j and included as part of the reported avail ?ki exper i' 
hours. The summarization of the available man h ie ma «= 
by activity cost code will equal the total avail ? m® re P°rted 
hours within that activity cost code. The tot i 0 man “ 
tivity cost codes should equal the total man-ho,,«° f al1 ac " 
for the depot maintenance activity. Interchanged? ?? ilabi Uty 
man-hours between activity cost codes ( commodit??**^ of 

“S^ rspo“u Uded in the narrative 

prepare data input as riq^iJe^by^a^graphs 1 ?!? 8 Wil1 not 
In those AIF activities;, these dat^ ui fi k 8 * ^ through ( 9 ) 

activit y t0 «Woh BP 2300 aliotments thc ’ 

identical, ^ Blooks i through 6 and column A are 

Entry will reflect the plannecdfudi COSl: * • Planned Annual, 
for funds to be obligated j£Sf f d re< * ui cement (BP 2300) 

funds, This entry wflTrefSt ?ha en ? year <^cution year) 

the year ° This entry reflerr? la S? ed ^uiremen/for 

y £- 

2 S“^ y S, 1 2 S g si*.wS.V£, b ; 

against items f unds 

G ” USt equal «“tPi^ E fi; o,^ U ^ of °°iumns c, D, E, F, and 

SscaP^r? fUndS 0 » 1 iSaSd P S^g C ?^* 1 l| t q 2^«. f Entry 

o d «,r ry 

, c , ter Of the fiscal year. 


— nsoal yea 


“• --«sc jrsra^s? 

»H“ g «e"%°Un^ d ?3i a ^ F “ d tt ^-Quarter Entry 

4th quarter of th«« f f “ nds t0 be 

the fiscal year„ 
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. Tareet Year Work- 
p— -Fundsd Cost* . _ ve an entry 
(7) ?? 1U +his column will n ° will reflect 
in-Process . Normally th in this column du ring 

for AH' installations. “”ry to be °?T S on the hth 

t funds ?Wi8f a e r d a ° g I i S target year „ lu reflect 

the execution ye^ | report, th wo rk 0 

quarter subnasexon of tn t targ et year 

the actual obligat an( } N — VJorke 

(8) Columns H, 1> * 

Instructions in d abov Post Incurred to Date* 

(.) Column M--runded i CoS a t e In for ^ current 

Entry uill reflect actual period, 

year as of the end . p „ Man -hours. 

(10) c f“S 8 able“hop man-hour^repor^ reduoad 

in d above apply- v year man-hours year carry- 

column P (planned targe y let « the cur 
by man-hours required to 

over. instructions as depicted in 

(ID (dl-p^ installations . 

above will apply to 
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a file data. Key punch a master dec* 
H7. car ds for each re- 

flf pcm tfwScKSFcS®* Elemen -t s 0 f data to be entered are as 

portable AMO code. 

follows « Card columns 


pata iM e leme nt 
AMC code 

Available for — <"«” 

Column code 

Available for local use 
quantitative entry 

Available for local use 
Control punch 

•'ll" Punch — Pi an 

No " U 11 Punch Report 

Report period 
Fiscal year 
Reporting activity 
Date (Julian) 

b and c below) 
Card code (see a, u, 

Available for local use 

T,n This 


Card 

n itr 

1-13 

14-16 


18-35 
36-44 
4 &-4 S 


50-56 

57-68 

59-60 

61-& 4 

65-66 

67-80 


,CU'U, 

Available for local use ^ card oo-ie^i^XXs cc 

Par'd cod© KZ * r*ep ortinB 

a* RH and 66 when 

in card columns ±g of data. data 

umn codes and elemei El ements_oi^ 

— - 1 _ cost 


Column codeej 


. . 0 f data 

Elements - — - 

jii funded co» 
planned annual 

rter funded coat 
1St Trter funded coat 

^ ^ rter funded boat 
3d quart 
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j^grcents 

4th quarter funded cost 

Target year work-in 
funded cost ln “P^ces s 

Annual work 

1st quarter 

2d quarter 

3d quarter 

4th quarter 

Funded cost incurred to date 
Work completed to date 
Unprogramed man-hours 
Planned target year man-hours 
in card column 65 and 66 wh^ 13 Car ? code wil1 be punched 

tTi£ d ^ and of Sa?a the Allowing = 01 . 

to identify workload and dollars £ 3 Card U ^ed only 
excess of the reporting “ d 

Column onrioe 

B 


H 

I 

J 

K 

L 

M 

N 

0 

P 


H 

L 


Elements of data 

Planned annual funded cost 
excess of capability, 

excels S n er funded cost in 
excess of capability, 

§Sr£. "J" and ,,F, ' are ide ^ti 

th ?2 ° n the assun, ption 
be re»fi fl £ an0ed excess would 
qSa??e"?° tari 4 the 

Annual work in excess of 
capability, eXCeSS of 

aseS ™^? 1 015 b a==d on the 
woulri P x^° ft that excess work 

£ES.£ SCh 9 du l* d 4 the ,th 
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be punohed 

C Car 65°and & 

ard columns 65 fundi „ g defxoxe ^ M ca rd. 

ira *” uflBuun* 



UW 

nninnir t,M of da — 
planned annual ^ded cost 

unfinanced 

a -rter funded cost 
3d quarter *.*• 

unfinanced 

nvxter funded cost 
4th quarter 

unfinanced 

ed fund requirement 

Unfln fd to bf reserved 

planned to ^ garters 

WIP in 3d an 

naX w0 rk unfinanced 

art e. -or, unfinancea 

33 ^ «or, unfiuanoed 

6th garter -or, 

L p F» and G m ^ lS t equal 

p columns E» r »^ i must h 

n Tbe sum of coiu lumn K an 
Notes . !• the sum ot 

zoUmTTh* coat an care* «= 

column H for work. rvted on * 


H 

K 

L 


Notes. d the sum 

,lumnT“?or cost, an c *rd s wt 

jlumn H for work. reported on * 

2. ^Te foU^ 6 £ ° rmat ' direct 

* Identified by using Tota l i^bor S2 2S& 

funded^COBt 

PRQN 


ill 


AMC 

code 
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CHAPTER 6 

PEMA MAJOR ITEM REPORT , DEPOT MAINTENANCE 
(RCS AMCMI - 109) 


48 0 Purpose , This report will provide a depot mainte- 
nance program "'fo’re cas t and report of item accomplishment 
activities. This report is required by the United States 
Army Materiel Command (AMC) as a general management tool 
and in support of equipment distribution planning studies 
for requirements of AR 700-16, 

49 , Scope o a, This report applies to _ continental 
United States "(CONUS) depot maintenance activity plus 
national contract maintenance, and covers quantitative line 
item data regarding assets, schedules, and completions for 
items listed in AR 711-140, In addition to line items 
contained in AR 711-140, maintenance programs . identified 

as basic missile systems and basic armament will be included, 

b. Data will be limited to performance for direct 
Army and Military Sales customers ("01," "03," "04," and 
"11-20"), Additionally, data will be limited to the accom- 
I plishments of overhaul, conversion, modification, repair, 

' and renovation, 

50, Report form . Print-out format is reflected in 
figure 24, The cover of each report will reflect the 
fiscal year, report period, and report title, 

51 , Prepared by . This report will be . prepared by the 
Depot Maintenance""' 'Control Center (DMCC) using line item 
program statuB report data submitted by depot maintenance 
activities, 

52 , Frequency, routing, and due date , a. This report 
will be prepared" on a montnly oasis by DMCC 0 Six copies 

will be submitted to the Commanding General, AMC, ATTNi AMCMI-C, and 
one copy, ATTN? AMCIL, 

b. The due date will be the 21st calendar day 
following the end of the report period, but will be geared 
to the receipt of the feeder data from the reporting activ- 
ities, and a reasonable time to print out the summary, 

53, Preparation and use ins tructions , a. This report 
will be prepared" by machine process using the program status 
report file and AR 711-140, 
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.. . b ° Identification of data reflected in the colum 
of this report are as follows? coium 

(1) Stock Number o FSN of item being report ei 

( 2 ^ Re P Qrt Period o Month of the report . 

__j ..... _ fj) Command Code* Command alphabetic code 

ana title of the command as required by AR 711=140 0 


reportedc 


(4) Nomenclature o The name of the item bein* 


(5) Fis cal Ye ar (FY) Schedule. The « 

the" 1 ftZJ° r COmpl f?T^^ Changes ? 

the fiscal year schedule requested by the supply manager : 

b o S in accordance W1 th this regulation and letter. 

1965 * 8ubject: ^ “ 

scheduled for ( complf^SSn^during thr?fport h period? lty 

. . } 7 1 Completed This Period , The quantity 

tually completed and accepted during' "the report period* 

... Completed Fiscal Year to Date* Cumulativ 

quantity completed”^ of the end of the report "period* 

so v eHl] ., , - 1st. .Quarter Schedule * The total quantity 

v uled ■ f 9 r the 1st quarter of the fiscal year* Reports 
subsequent to the 1st quarter will reflect actual completioi 

. . . (10) 2d_Quarter Schedule. The tntsi n ,, S n+^„ ; 

scheduled for the TH quaHeFo f °THe~7i seal year? Reports 
subsequent to the 2d quarter will reflect actual completion! 

scheduled fo^iL 44 -^^-^ h g dule » The total quantity 
scheduled for the Fqu^eToT the Fiscal year* Reports 

subsequent to the 3d quarter will reflect actual completion? 

scheduled rfr Quar ! er SGhe . dula - The total quantity 

scheduled for the 4th quarter of fKTTiscal year* 

1 ^ ired > “y b * obtained from 

CG, USAMC, ATTN: AMCMI-PR. 
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CHAPTER 7 

SPECIAL PROVISIONS 


dure s » ° an<TTn§TFuct ions ™? Pter C °!J t * ins guidance, proce 
this reguIaSo^ ^ C ° Vered ln ° ther Actions of 

a ° ^ ° — fi u PP or,t axemen - 

(AMC) to control depot HintTn^ ^ Command" 

performed by each activity mnS? h actlV1 ties , all worklc 
service supper? p e ?foimed for deluding ii 

United States Na?JfanS the Unite * Air F ° rG€ 
structions for negotiating d - St ates Marine Corps D 

depot maintenance interservioe Sud? 2& * nd processin g of 
are contained in AMCR 1-lfl 11? ^ agreements (DMISA) 
will insure that the accept an maintena " c ? activities 

workload of this type will nnt an , aut0matl ° reimbursa 

viously accepted Sfs^duUd or retard any p 

(Defense sipply^genCT a Gen!r^% rei ” bUrSaWe “°**load S 
etc.) are usSally negotiated S 5*f*M*t~*ion, 

prior to finalizing fn ag^eme^t of ^° wes l level > however- 
agency t a work authorization proposal servi 5 e “ 

agreement will be forwarded to rw£ m -*1* py of the 
Center (DMCC) for approval *£ D E ot Maintenance Control 

will insure that acceptance of EJJ* activities 

workload of this type P will aut °? atlc reimbursable 

previously ^ 

proposal and finalization of th aocepted "°rk authorizatio 
tenance activity will take neoPd« agreem f” t * t:he a ®P ot main 
production scheSulei^r^grU^ * “ that 

Cwork 6 LoiF| Trtf~r °x S l) r | d ny ot level Modifications (WAD 


on site ^ 

is responsible for technioai c ° rd;Ln 2fy i the commodity commai 
ning and coordination t n S^ 1 ' S: l0 5> inci ^ing plan- 
and field installation and site 0 conunodl ty command, depot. 
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Co Actions regarding application of modifications 
ill be coordinated with DHCC and final authorization for 
the depot to accomplish the work is the responsibility 
of DMCCo 

do All other actions (e Q g 0J planning and report- 
■ a) will be in accordance with the normal procedures con- 
tained in this chapter., 

R7„ Using the procurement request order number (PEON) 
maintenance^op^ailons 0 a, AMCK il-2 sets forth in-~ 
^HOTS^lttTng to' We" establishment of a PRON, The 
acciienment of digits 4 through 8 of the serial number per- 
::V the PRON is the responsibility of tne supply manager 
or the originator of the P/WD (procurement /work directive). 

bo AMCR 11-2 further states that e separate PRON 
m „ot be established for each P/WD initiated,. Amendments or 
Sees to established P/WD»s require a change to the amena- 
° +^nnmber oortion of the PRON s digits 9 and 10, Amendments 
Si be^nuinbered consecutively with the initial F/WD bexng 
« tf the quantity on a P/WD is reduced to zero and it be- 
ll' 11 T 2oo2r«r to reinstate a portion of the program with 

tin ame Federal stock number (FSN> and AMC code a new PRO* 

^ + fleqvaned, The amendment number will be that 

following the number of the P/WD which reduced the quantity 

to zero, 

r Once a PRON has been assigned to a P/W P» *hat 
PKOK cannot be'Ssed on any other P/WD submitted by that 
buyer (supply manager), 

j rny. e proN assigned to a P/WD will be perpet 
do The r i\uin S qoiected to perform the 

uated to the maintenance aotivi y 1 t DMCC becomes 
work with only the buyer “^^^iS^Scoiis the seller, 

the buyer and the maintenance activity ^ pRQN as re . 

Maintenance activities wil „ at ? on on the program status re- 
flected on the work authorizati n te £ by a maintenance 

port (PSR) , The amendment number r P eflected on the current 

activity may be different f amendment may not have af- 

P/WD due to the fact tha * J performing the total re- 

fected all maintenance act iv: itxe . sj 
quired quantity reflected o 

. .. • vities <> Some of the work- 
58, Related mainten.ance^act phased or pre- 

load -oarami- 


&8 0 Fn 1 nT^_n\^ ■ ■■ — TTHTim' pnasea y*-. 

load incluSeTl^rTinT^ pr0g HpS^ined 

planned in the same manner as acti ba sed on pre de ^J?^ 

of workload, such as t liv ® r '^ a ^ * unserviceable asset ^f to he 
requirements or predicate prescribe the me ^?° • t hese 

Accordingly , these instructions pres^ ^ reporting in thes 

used in programing work au f th e functions me 

i a/iHition. many oi 


instances. 
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inventory control^oint^Jr ACMA g (A by ?? NIGP (nati °nal 
and the requires is developed 

a ° CWAC I) o 

the e xpendi ture ) criteria h Dresc^ih°^ r>apa w ® < l ui P men t exceeds 
less than 5 0 percent of thn = e ln h(2) below, but are 
F) s the equipment will f b<rconsirip5%° VerhaU * COSt (WAC A or 

fleeted under WA C J. ^ 

(the difference bein^in^he demi ty f Par ^ 1,ls overhaul 
on unserviceable equipment) i*+, g ^f? ? f maint enance performed 
time-phased plenning^o^rt h "iP 3 SUbject to «><• s ™e 
instructions prescribed in cT^if c^pfer, 

b ° ^H£££ ^on_and testing (WAC .n 

and serviceability testing^anH P? ov * des For the inspection 
material when such stockS^mf d minor ^pair of serviceable 
to the maintenance facility and^i^h^ fr ° m ^he storage area 
expenditure limits of BP 99nn n t ^ • be y° nd the authorized 
IVe Also includes ?he cost of nnf F defined in a PPendix 
txon van ( 23 J 0120090 XXX) o P rating, test and calibra- 

tion and serviceability testing ?® rf ? r ? 1 ® d incident to inspec- 
of 10 percent of the acquisition J- in,lt ed to the expenditure 
percent of the acquisition vtlui ??' to $1 » 000 a * d 1 

an item with an acq^siSn .71 d L»° 00 - For a * a *ple, 

Follows^ 10 percent first 8i nnn ^ if?? wou ^ d be computed 
800 = $ 8 , therefore ,$108 can S* 000 = J 10 °» 1 Percent of 
during inspection and MryiceabilitS 6 ?^- f ° r m iv° r re P airs 
determined that the minor rSSaira «?if ting S When it: is 
tat ion , the material will be^downJ^a 1 .^? 06643 the above limi- 
condition and a proposal subm-i-M- f r f de ™ to an unser *viceable 
overhaul (WAC A) o/tepair (VAC ?? to establ i sb an 

cable 0 Also, a proposal n f \ l) authorization , as appli- 

inspection and serviceabilitv^+i/ 6 ^ 1 *?* 1 to reduce the 
on an FSN basis 0 1 ty auth °nzation if it were issued 

ability testing ^is^on^i^twf 5° r ins P ect F°n and service- 

?ype q pWD^ n as t spettfied ^^P^^^l^e^flettort 

developed hy th I 
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, . 4 . v ^.v>p markup oi the 

t exp erience — “ S£ l3S“-* 

Jot ” aste ^er"pl.a nS are to »® t s for bulk PWD-s 

re£lected in p 

, serviceability testing 
tion and servx 
chapters 3 ana 

Fabrication 

Co IS£22£S-----»— ' fabrication 

M v This activity provides i those reqU1 re= 
v <-ale« or free issu » preplanned supply 

onxy when 

demands, sxo^ __ 

6 uoh items are . available through 

( a ) Not generally 


lid^ 

commercial sources. items for emergency 

(b) at fon e s1endfng ^livery from oommercta 
fi^ld operations p 
support of field v 

sources c distributed through 

<c> Not n< ? r fa£ £ excessive leadtime for 
^ n„M9 and requiring exc 
commercial channels an 

manufacture o , 1TV norts the supply 

0 fabrication supports reimburS able 
(2 ) Since fo r formed on pmen t and 

system, most of the eotivi^ (proourem ent 
basis for stock fund o 
missiles 9 Army)o 

(3) Planninge be devel- 

< a > f T f f fort y bfsie° rk P/f ;| d f 

oped on a bulk level-of-e ^ otivlty account ^ stock fund, 
pared for each a PP p/yjD“s f° r eacb efnrt P/WD"s will be . 

to include separate W» XeVe l-of-eff°f ^ phased planning 

SS^'iS'eogrd®";."^ 8 ^! -f^ffoSalned S 0» 

pared in^ccordance with instruc P /WD*s will be^ 

(b) Bulk 0 ity el 'Sh'en fi» .^TlU) v 

used for planning P"P° se ! n |"vIdual B/ «^ S uo t*ns in paragrapl 
quirements ' JSM " e .“ 1 “ 0 i r daa« wit" inat 
will be prepared m 

1 O 



(4) Authorization, 
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( AHC 
basis 


_ Ca) Initial work authorization 
Form 1112) will be issued on a bulk level-of 
for planning purposes „ 


documents 

-effort 


mo • requirements generate 

'asL for b ?- ; f' ssued °? a Federal stock number (FsiJf 
oasis for a specific ouantitv* '**••) 


. . . Work authorizations will he 

* n accor, dance with instructions contained in paragraph^ 

(5) Reporting, 

tions Will be reported a^authorized'^ndioat?^ autl >oriz a . 
estimated quantity authorized and ?he oteonfa ? g i° nly th « 

items^is°made , ^“^anS 
he reduced by ’the 

will be reported in b accordanr» h S^ ati ° ns foi> fabrication 
paragraph 37. ordance with procedures outlined in 


instructions will be^nl^that 0 ?^^ 11008 aove red by the«e 
recovery by the NIC? Tn^trt authorized S 

vv or the supply system, 

(2) Planning, 

ne requirements generate. ™ th tlme phase 

with instructions in* P/WD ' S will be pren a v-«H * 
exceptions; Paragraph 13. with rhf P ? d -, accor danci 

1 Lne xollowing 

disassembled f SN ° f the ~tem"T^^ Number , wil] 

disassemble, 2 °‘ Cost Q0St 
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3* Block 27 ft Narrative, 
all pertinent instructions concerning the items 
assembled and the items to be. recovered * 


will contain 
to be dis- 


Ca) Authorization,) 


Work authorizations (AMC Forms 1112) will 
be issued in accordance with instructions contained in 
chapter 3* 


(4) Reporting* 

Program status reporting will be in accord- 
ance with instructions contained in section II 9 chapter 4* 

e* Field maintenance support teams „ 

(1) This provides for the performance of sup- 
port which is below depot level* This support is normally 
applicable to WAC's H g I 9 J s and L* ( Such support is pro- 
vided by teams of technicians visiting field installations* 

(2) Planning* 

(a) Requirements under this activity are 
normally generated by requests for assistance directly to 
the depot from the using organization* Therefore 9 for 
planning and budgetary purposes 4 each depot maintenance 
activity will submit g based on past experience 8 a level- 
of-eff,ort proposal* A separate proposal will be submitted 
for each applicable basic item Weapons /Support System as. 
reflected in paragraph l->4ba chapter l g AR 37-55 8 including 
the Weapons/Support System identifier positions 14 through 
16. Use 12004 commodity group only when a Weapons/Support 
System cannot be determined* 

(b) Certain requirements for field main- 
tenance support are generated by the using unit or USCONARC 
(United States Continental Army Command) contacting the 

NICP or Director of Maintenance, Headquarters, AMC, direct. In the cases 
where the NICP has knowledge of* or is responsible for, field 
maintenance support B the NICP will follow the same procedures 
as for any other maintenance function in accordance with 
instructions in chapter 2 0 

(3) Authorizations* 

Work authorizations (AMC Forms 1112) will 
be issued based on depots proposals and P/WD’s received 
from NICP' 8 * Authorization documents may be issued based 
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on direction 
prepared in 
chapter 3. 


AMC r °™ 1112 
instructions contained 


will be 
in 


(4 > Reporting. 

“ 0 * with instructionT™ ojajt IrT^" 8 b. in accor< 

» "°0-400. llable throu 8 h norma! * ^ a ”f 

ass s.s,;;:; 1 :; SffiSsWjg! 

reprograming, as wel/as 1 t0 accomplish work without 
to enable olio to*£ ^..r y 

SftaS? ft" determine »“««• «• unavail- 

delivery alhaduKf Xlnl? abllity axi °°* «d ?he pU^L 
" e n °t mailable, DMCC ”f r9 0rganio r osoSroes 

I “* A ™ : DlreCt ° r ° f “““*““•• iorTp e ropti«.°.^. lne 

|f by 

S ““tananoe activities “re n^Mh^S the usi "S “it. 

» p Mc r MiT to “« «* -mffi^isSrSs csm 


D. US 

from NlCP's and 
end return, 


Using units must reaui«i 4 -i« 
nd receive directions from 

re P^ir and return N reauir«mof prerogative of applying the 
°r P/WD» or initiating a sepa^e 0 °^Te ZgfrXS* 
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• noinpnt is to be applied to a current P/WD and 
' eturn nation* DMCC will be informed by teletype with 

'^information copy furnished the performing maintenance 

ictivity o 

, Reoair and return to user work of this nature 
... be performed with BP 2300 funds and will be considered 
Ifl partof the total funding guidance. 

r, tip turn to user (reimbursable) , a, In 

«» Klfk?e7?inS with which to accomplish the 

ZZriU authSrizat io, > proposal ^ ^1112 to 
SS-cirauS^rfc^^or ?^' 1 document citing funds. 

b. DMCC will aseign a PRON and AMC cod. to 
include Weapons/Support System, as applicable, and will 
either approve or disapprove the proposal. 


SSs^r^^tivIties may also be augmented by 
National Guard shops a 

b. The National Guard shops receive their f Workloads 

from the respective Army depots .HoecTthrough the National 
parts, Labor resources are financed througn 

Guard Bureau , 


Co Plannings 

/ n \ (> non notification, each aircraft general 

support shop will prepare work au ^°^J a 3 XO ? 0 P suppo?t S fore- 
accordance with instructions in i n ^Lort of 

casted annual target year work to ta ha chief? DMCC. These 

Army field activities and Je used by DMCC in preparing 
work authorization proposals will . Plan) and 1121 

AMC Forms 1120 (Tentative Depot Maintenance Plan; anc 

(Depot Master Plan)o 

(2) Individual work authorizations «iU 
prepared for each applicable work ?°° W eapons/Support System 
ity account code, and each applicable P through . inter- 
cede, These data will be developed by p field activ- 

change of information with the support control data, 

■ties, past experience, and configurat 



AMCR 750“ 28 


do Work authorizat 


ions. 


in 


will be prepared bj^DMCC^in'fe 1 * 8 5° r forget year workloads 
chapter 3, and issued to tL, S° 0r ? anoa with instructions L 
accordance with th2*?i£ pkL^Lnnt^T^ 

f “ Planning ohart (app III). 

b# in’accordanee^wit^chapter^IIi 9 pro P osals 

6 3 p , ^ 

Provides J012 0 0XO^ T > * - 

flnH 7. lnstru ctions^TS1^?^^^v«^^^ This section 

ards facilities ° r '-('h^ e 0perati dnof7^^Sf 8 authorization, 
ties n- a • L - L y ;ies fi the operation of r0 ference stand- 

(AMCR 7oS!‘|) > r “ d °P«*«on of secondary 


a " p ianning 0 

g£r 

sn.ir < a -p 

bSk V iX?° C ?“1 w ^ Pa " a ost^ated e oSan?-r d f ° r aach detailed 

tSs ^contained ^ Ku? 

with instructions Prepare in accordance 

reflect a narrUi, r S^^sM*^£S^ SS.&. Humber . Entry will 

^S^SmSSrST^ERT^aEWity account 'code. 



t5> ^^SSSg-iJjhroug^ leave bIank 
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rntrv will STlTacaorfficewrch instructions con- 
^raeraph 26b, However t the control will be in 
^® d r i Total ^ Funded Cost), When the total funded cost 
2 1U "!k to be accomplished will exceed that reflected in 
f r line 4ci a proposal must be submitted to change 
olU,nn ^v authorization. Quantitative entries in column B 
;« w ® Authorized) is not a limitation, Entry is developed 
border to obtain total funded and total cost through 
•omputer programing, 


lie. 



Data entered in thi 
tions in paragraph 26, 


Go Program status reporting of bulk calibration 
workloads , 

(X) Accomplishment against bulk authorizations 
... , hv Federal supply classification \FSCJ 

W 4 1 ® h g ame proN as reflected on the bulk authorization 
and^the same procedures for FSN reporting in accordance with 
paragraph 36, 

(2) The remaining workload or unidentified work 

wiU be reported against the abbreviated al P h ^®^? t ^i V e 
dicated on P the work authorization. Cost and quant it at i 
figures will be reduced by the quantity accomplished, 

(3) Columns H through U^-Schedule Information, 

Bulk or unidentified workload will r* fleet a qua, ititat: iv 

figure which# when multiplied by the uni direct 

in: HlT agiinl^thrSeoific authorization during the 
period indicated, 

— .... 

the bulk authorization, For the ac P ded cos t expended 

report 8 this column will reflect the unit tuncee o 

against completed work, 

(5) column W--Unit Han-hourJsti-ate.Jh^^ . _ 
unidentified bulk calibration will b . , le W hich will equal 

Plied by the estimated quantitative schedule which 

i the total direct labor man-hours planned to he exp 
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during the period inn' 

p SS425^‘» f ^ £**• *» «>•* 

cost expended against ! C0 ; luran will refleo?%? QOOmplish me« 
against completed work/ the ac tual tot 

cost fo-n -h,- ^ 7 ?, Column C-»Unit »r«* i - 
dividing the total^T^ 6 * 3 workload will he^H The Unit tot< 
for the aocomDli «hm^^+ nned co ®t by the \nl^ elo ^ d by 
reflect t h ° « ? f the Fs/po^ion h ?^ Zed Entity o 

^tual total unit cost of items ? olu ™ will 
C8) cm, completed . 

Fqp the unidentif*? j nms D through R n 

For the FSC or accomDir m h ining bulk calibrati* b ® re P° rt ed 
columns win be against the bn t?" work l°ads 4 

Paragraph 38 a P ted Xn accordance with U ^ k, 4 . these 

irn instructions in' 

ized q u aniy^^ySjggia gUBgoo e dure s . as Wh 

e ? uai 9 finaldostalf^^^^^^lsted to ^® Ver the autho 

submission of the program 8 *?®^® wi H be report!/*® re P° r te. 
Pletion of the - ram st atus reDont _ r ?P°rted on the m x1 

be made to all *“! horized quantity ? rt f 0l }? w in g the con,! 
«nit total cost! 2S5 n1? f , of cos t including f d ^ stme nt is ? G 

costs as recorded on foh Sl cards e and win n roff Unded and 
ctata, will hp ^ Job order ooq+* i-* actual 

S.U-; ^•ari-'srss s: 

*• S51SS sirF""' 1 JS «.™ 

should be prepared in /??? .Work authorizat-f/ ltems cannot 
ized quantity to thi? s jf fjL oient time to ^ Proposals 

* l y ** t - " hlQh 0an ia accomplished SSl^^ 

? Msr « “an 

Of the year °£ Work authorization *’ ln ord er to re- 

~ a - - ssss 

the authorized^quant?^^ 11 ® 1 re P°rt (June pqn^ 

e <jual„ Maint-Ar, = antity and quantity ^ * p SR) will reflect 

the author^!? nce activities « f om Pleted to date as 

to reflect an equai^^ 5 however 9 it°mav U b h ° r ^ 2ed to i n °rease 
equal condition vith thTL^J^ 0 ** in order 

one quantity completed to 


*J ii r\ 
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^ authorisation proposals will not be required to 
| 6 ce the authorised quantity to that which was accomp] ishedo 

(2) In those cases where slippage occurs on 
posts have been incurred against the items in 
,S: Se following actions will be taken, 

(a) If the same item (FSN) is authorized 
, avwwat . V ear program under the same activity account 

S slipped will be considered as <P art of 
napt^vear program provided the quantity slipped is 
8 t !S?n t that authorized in the target year* In-process 
B l t 1 be^reported on the June supplemental report and 
St8 *r*pn+ vear cost s will be adjusted to reflect only the 
^applicable to the items completed with a zero Cost of 
og© 8 s o 

(b) If the item which slipped on 30 June 
not nrogramed in the target year or if the quantity 
wri P isin excess of the target year authorization, a 
K^thnrization pi’oposal. will be required to establish a 

“Son or increase the target year author- 

Kttin 2 SSays following the end of the fiscal year. 

KC "ill obtain concurrence or nonooncurrenoe of target year 

, crease b ^he appropriate^upply^anagers.^Sup^y^ 

Tice 83 P/5S i Shanges U Sill f be 1 'p?o2essed f Sthin n iO Workdays 

equests, DMCC will consider the items to ^he maintenance 
in so inform the maintenance activity „ The mainxenai^ 

SvttiefSm it informed of action taken on 

ork authorization proposals Wlt ^“ eg y by pMCC, For 

f proposals from the main ^^ nc ® 1 J in^pJocess^oBts will be 
hose items which are canceled, all xn P an d unit 

.b sorbed by the items completed in the' ihe WIP costs . 
iost s will be adjusted in order to ze ^t«d in ?he ta?get 

'or those items authorized to be completed x J d * 

-ear, the procedures in (2)(aJ above win 

do All finalized cost adjustments are to^be^made 

co the prior year PSR and tcr'ansmxt-ted -to cl0B £ n g 

workday following the annual published fi 
procedure date 0 

e o For Army Industrial Funded ^^J^s^the fol- 

tenance support contracts, and izat i ons Ind contracts 

lowing instructions will a PPj y t^/but for which current year 
which are not completed on 30 June but for wniou 

funds have been obligated? 
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s 

jim r 


The Jun ® PS R wiU reflect the authow 
“'“f. c ? 01p . 1 f ted to date as equal. The cost data win 2Qd 

tha «*- reported coapleted. V‘1 1 "«•« 2,* 
l>e ««. to Ineure « rero verk-fc-procee* condit^” 

*•**■«* an "X" aa'^the third a fr f ° aW f 1C r ® imbu rss»able work < 1 ^ 

aces*** log classification todii???? in rt tha appropriation a JhT 0 "*" 
raaatfcorization unless the^uidi?? / n ° yaar fund " «Qd vl?? 0 * ° f th « 

J* terelMtad on 30 June. For thn m f oaum ** t «Pecifi ea that ^ aot *»Wr. 
/©lining procedures will h* * those not requiring reaun. order is tfl 
indicated above. 111 bft followa d. All other? Jf the 

06 procaaaad a « 

Wtit, completed SVt.“ PSE vU1 reflect the «„«, , 

eu thor ii ec f * dune supplemental PSR will ^ 

current year. ii,V W completion again.*?*. 111 ref la c t the , 

r.p^t. la -' ,r «*" ««. taS 4 * 

° n the June 

„ fi5 * Reporting c fleCt a11 prl{ 

t.kdh n OVAr^ao. i 


r fis » Repo rtlno . """ ‘ Btiect Prior 

W th * pu^^ff^^-fiverhauK rftM . 

•• tS pro , 

status report- #./ r ®Palr, or r~ii>i f.ft-Uafci on coatu 

, a. wv. P ° rt) th ® following 

£? .">X a...*t k ’“* Bt “«iv. red Wu •»!»■ 


*- - A &,• ~-*ZTL fo11 ^ Z22* 

c ™.u?s r ttOTi -‘»» f » 


be appropriate flSN. ponn 

‘Sprained to k? ,n item R ° N ’ 

CdSfe* prooed^^logajnTT^^^^^ia&mjbii + 

® 4ar «* of^ Thi?^ 

^oletion. ® accon 9>lished^? ,J ' ^^^stlon 

“ in accordance wi 


£ m 

will 
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NARRATIVE EXPLANATION CODES 
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The following codes are to be used in connection with 
column X, AMC Form 1114 (Program Status Report) (Production 
Data); and column S, AMC Form 1115 (Program Status Report) 

(Cost Data), These codes may be used to explain over- 
production » slippages, rescheduling actions, and increases 
or decreases in unit coats or man-hours. However, using the 
codes will not eliminate, in all cases, the need for narrative 
explanations to justify actions or the need to point out 
assistance required of the Depot Maintenance Control Center 
(DMCC) | supply managers; or Headquarters, United States Army 
Materiel Command » 


Codes 



B 

C 


D 


E 

F 


Explanation 

11 1 I fn i -ff^l 


Nonavailability, of repair parts . When this code is 
useT E To^xpJainslippages7a a narrative explanation 
will be submitted,, The narrative explanation will 
indicate the Federal stock number (FSN), nomenclature, 
quantity of the parts required, off-post requisition 
number, and any advice received. Advice is inter- 
preted to mean supply status, due-in date, authorized 
local procurement, etc. 

Late receipt of repair parts. . 

C ontractor delinquent on subco ntract work . When this 
co&e^Ta" use3 a ' a ’ nar r a^i ve'‘ , expiana l t ion will be 
submitted , The narrative explanation will contain 
the expected delivery date and action taken to 
eliminate reoccurrence. 


Nonavailability, or late receipt of te chnical data, 
'co^e i g u sed as a reason for slippages, a 
- ■ ■ The 


n * wj * * iw — m , 

narrative explanation will be submitted,, 
narrative explanation will reflect the actions ta en 
by the reporting activity to obtain the data, th « 
name of the activity that has not furnished the data 
and the date the data will be available. 



Item failed to pass testing or 


PvtandvP authorized fabrication of non avail, able 
^arS W e n this code' YrMecI, a narrative e xpT a- 
ISIS; will be submitted. The narrative explanation 
rfill indicate the item fabnoated, cost of 
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Codes 


H 


Egianation 


Failure of 

«« t £S: sii &s??- ?& a 

racocurranla ” f b L the sporting aotion 

will be recovered?® Problem and the date slippagl* 11 

date - 
J?Phai v, _ 


K 


overprodui 

SS£i°nfialand/or aa„<„ 

"^ATrr-P Parted* i“?"i ita ”>s to whic 

Programs to which V +h £>: ^ ianat -*- on indioatf nt * thare 
dxvertedo h the Personnel or eon? g the 

or equipment were 

^l^lwere not 

Xy reriA-n^KT 

authorization^^^^PP^SQjf^Se**’^^^'’ When thi 
unless there Proposal for re dnotTn e a wor ^ 

Quantity remain* avail able assays ?" ° f tha P^ograa, 

to be completed ? 11 6X0638 ° f the 

^eri^jl^-^l ^^e.r e a xn a q g i • - r j d 
^ippageT^nS'a ^ J^gjn aged or 
and L^-h 0 ,^| ohe ^ ll ng. , and ohanlS^J^f^" 
ex Planation will v, an this code is use c nit cos ts 

additional^ost^and Z*ttZ. 



AMCR 750-28 



Aflcsats received earlier fl or in better conditions 

ggrtasaffasa r * - a r ' IferisagfeT tus* " ssarsu i 

^xpTaSTover^o^uctionj rescheduling, unit costs, 
and man-hour changes * 


PriDfiurtion accelerated through increased shop 

Prod^i^^^ 7i l T " ex pTai n - ^ 

overproduction a 

Pr>nHiioti nn accelerated through diversion of manpower 

^Irsr?§s55igt%5rs t hef fggggssgr • w rr fe 

there 

should be slippage or rescheduling of programs from 
which the personnel or resources were diverted* 

rescheduling actions by the reporting activity. 
However 9 no change will be made to the authorized 
quantity on the report until an authenticated work 
authorization is received by the depot* 


DpHuPtinn in unit costs and/or man-h ours, ,due_ .t,o 
increased shop 'efTiciency,* 


Excessive costs due to starts and stops, , created,^ 

erotalTTn^TseSunit costs, a narrative explanation 
will be submitted* The narrative explanation will 
indicate what actions have been taken by the 
reporting activity to overcome the delays and the 
date slippage will be recovered* 


will be used 
has been 
e reason for 

the quantity without an authentic 
zation document 0 AMC Form 111 
from DMCC* 


Interim work authorization^ This code 
tffiene 

authorized by DMCC and will expls - "" 1 
the item appearing on the report 
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Explanation 

are not received within the maintenance leadtime 
or if rescheduling will create a # production 
quantity which cannot be accomplished within the 
remaining portion of the fiscal year* 

A n ti cipated turn™, ins did M t 6 r t xali2e in time 

to^meet "the' ' s'c'fiedAi'le V s code walT'exp- 

slippage 1 and reschedulings however* it will be u! 
only if -che assets were received and are schedule 
as on hand in the remaining portion of the fisca] 
year* 


Y 


2 


Other* Use of this code indicates that a narrati 
explanation is required to explain data regarding 
this line item* All narrative explanation will b 
typewritten (original and three copies) and will 
forwarded to arrive with} or before the report* 


Use of this co de indic ates that the final costs h 
been reported! 


Note * Whenever a coded explanation card is submitted 
for columns X (production data) or S (cost data) that code 
will remain in the record at DMCC* Therefore* if the code 
app } y ?° the lin ? item °n the next monthly report 
t;il ^LV; rd Wlth ze r oa the quantitative field will be 
submitted to remove the code from the record* In addition 
there can only be one code used for column X or S, 
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Appendix IX 

MAINTENANCE ACCOMPLISHMENT PRIORITY SYSTEM 

. The**© instructions prescribe a uniform 
naintenance priority ( system which will initiate response 
>y maintenance activities to meet worldwide supply demands, 

2‘ JSSB&f. These instructions are applicable to all 
Levels of^ffieUnited States Army Materiel Command 
jomplex and provide a means of assigning and recognizing 
:he order or importance in which depot maintenance pro- 
;rams will be accomplished* * 

3 * Priorities will be assigned as dictated 

,y worldwide^ supply requirements, Depots will respond to 
issigned priorities within the limitations of depot 
'esourceso y 

4# t Sg&j££i tt The foundation upon which depot mainte- 
iance rebuild progr'ams will be established is the commodity 
lanager s/NICP s (national inventory control points) pro- V 
ected requirements rt y 

do It is becoming more evident each year that 
ne of the major 'yard sticks" for measuring AMC ability 
o support the Army" s materiel readiness posture is by how 
ell the commodity managers project requirements for depot 
aintenance rebuild, F 


b. By more prudent use of detail commodity 
nowledge t the commodity managers must develop a method- 
logy from which sound and supportable rebuild programs 
an be established, 


c. An ancillary requirement for the successful 
coomplishment of depot maintenance rebuild programs is 
suability of essential repair parts in required quan= 
lties on a timely basis. Attainment of this objective is 
ne responsibility of the commodity managers, 

B . Rebuild programs will not be scheduled unless 

P v parts are available within the supply system^ or 
Si? with sufficient leadtime to insure 

f P/uni ; y ln time t0 rneet repair schedules. Acceptance 
,.*™ 8 ' procurement / work directives) by DMCC (Depot 
remi<5 nanCe Center) will be based upon these 
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•~s p?^"c?S ;HSf~ 

Commodity manager* wiu 

at p S;dI e o d S n fr? k ZTZ ot order - “ 

load requirements d h^ g^Waph 6 for the lst*nn S1 ? fi the 
-pair ° n ' h “ d -Par^L^r^^' 

S:Swt:i T$jpx~:%£«^r 

sSH= sa»i»aS , aaSCr 

maintenance acuities to th. affected 

year £ °i J ha ^^nfaSL^diJg^uarllr^d 1 •* em P lo y ed *°r 
This will* £* 2 * and 2 °th of JunfAent^h durin g the current 

repair parts °"-»a„§ 4 lrLu\slHT & 

i^EEilaslir®^^ p . _ 


*— ~**«^^ . a< Priority 

with a unit readiness rating°of S C1 P (AR 220-1) ive Army Units 

thm issue group 1 <ar 725-50)?”^ doounients that falls 
condition exists (sef aS^iS-sS)? 8 f ° r ” hich « °ut-of-stock 

indeJ ° f SUppl y id ^^fied 1 for V inteniiS mS ar ® defined a s those 
under approved inventory manaL™ *! f Ve ma nagement control 

maintain an optimum inventory levSl desi S« ad to 

y level on high investment item 
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(4) International logistics requirements 
formerly Military Assistance Program/Military Assistant 
ales/Grant Aid [MAP /MAS/GRA] 9 etc.) that fall within issue 
roup 1 or required delivery dates established by higher 
uthority can only be met by the use of this priority. 

(5) Unprogramed repair and return to user 
field support) for active Army units that have a mission 
recedence and priority that falls within issue group i. 

(6) Special projects assigned such priority 

y the Department of the Army. ' * 

(7) ' Fabrication and/or cannibalization/ 
eclamation to support any of the conditions cited above. 

b u Prio rity 2 applies to? 

(1) Materiel for support of active Army units 
ith a unit readiness rating of C2« 

(2) When an out-of-stock condition exists and 
he NICP/ supply manager perpetuates an IPD from requisition 
emand documents that falls within issue group 2. 

(3) Unprogramed repair and return to user 
field support) for active Army units that have a mission 
recedenCe and priority that falls within issue group 2„ 

( 4 ) Items for combat consumption for which 
nwt-of-stook condition exists or is anticipated to 



r 
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(a) The following criteria will govern 
the use of priorities 


availability . 


!,« On-hand reparable assets 


. £,■> Extent to which the items/weapo 

systems is mission essential and affects immediate combat 
readiness. 


parts availability a 


Zt , The range and depth of repair 


4^a Leadtime to repair* 

Co Priority 3 applies to ; 

, , (i) Materiel for support of active Army unit 

with a unit readiness rating of C3. 

(2) When an out-of-stock condition exists 
and the NICP/supply manager perpetuates an IPD from requis; 
tion demand documents that falls within issue group 3* 

(3) Unprogramed repair and return to user 
(field support) for active Army units that have a mission 
precedence and priority that falls within issue group 3* 

(4) Authorized programs carried over from tt 
previous PRON year* 


(5) Combat essential materiel for which an 
anticipated out-of-stock condition will exist within 90 da 

(6) International logistics requirements 
(formerly MAP/MAS/GRAj etc.) that falls within issue group 
or required delivery dates established by higher authority 
can only be met by the use of this priority* 

(7) Special projects assigned such priority 
by the Department of the Army* 

(8) Interservice depot maintenance support 
agreements with established delivery schedules that can 
only be met by the use of this priority (AMCR 1-10). 

(9) Fabrication and/or cannibalization/ 
reclamation to support any of the above conditions* 
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M s pining predetermined initial allowances 
. a^I higher priorities, for support of Army 
ItfSltS a unit iladinLs rating of 04. 

( r f0 ruri?r«a^fAr7S“« c ^1- a 
gr^preceSLcf anteriority that falls within 

group 4 a 

(3) International logistics^re^uir^m^ ^ up ,, 

{formerly MAP/MAS/GRA^ etc. ^ ^ b * lshed b y higher authority 

°”S r ba — of this priOTlty> 

(4) Routine stock replenishment « 

trvt-Ar-oervice depot maintenance support 

(5) Inter service u«v schedules that can 

^St^tS'SiVthi. priority (AMCR X-XO). 

(6) Support for United States Army Kattonal 
uard and Reserve units a 

(7) Routine fabrication and reclamation not 
overed by higher priority a 

(a) The. foU<^ ^ 

:he use of 

Torrent and anticipate^unaarvrce- 

able backlog, relating To leadtime require 
to serviceable condition* 


2 , Economical quantity for repaid 


T standards A and B assets (stand- 

, lulartment of the Army approval), 

ard C assets only on Depertmen 

4. Extent to which the items/weapons 

systems is mission essential* . . 

. t „ which organic capability 


exists c 
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7. 

Priority conversion 

table, a 


Issue 

group 

Issue priority Unit readiness 

designator (IPD) rating code 

Maintenanc 

accomplishme 

I 

I 

1-3 

Cl 

II 

4-8 

C2 

II 

III 

9-15 

C3 

III 

IV 

16-20 
and 99 

C4 

IV 



AMCR 7 



1122 
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Appendix IV 

EXPENDITURE CRITERIA FOR SERVICEABLE MATERIEL 


Procedures ,, The following procedures will be used bv 
storage activities for determining the limiting expenditure 
chargeable to code 2220.13 funds for minor mechanical repair 
on serviceable materiel resulting from normal cyclical ^ 
inspection. Expenditure determination will include cost of 
parts * materiel, and direct labors 

,a. Items costing up to $1 9 000. Limiting allowance 
figure will be 10 percent of the item cost for each item 
involved. 


b. Items costing above $1,0 00 will carry a limiting 
figure of $2.50 for each $1,000 of value plus $100 g 

($50,0 00 = 50 x $2.50 + 100 = $225). When minor mechanical 
repairs exceed the limitations indicated by the above pro 
cedure, item will be reclassified to the appropriate unserv- 

accomplished 1 ^^^^^^^!^ 0 ^^^^?" 1 ^?!^! 8 ^ mechan' 
2220,13^resources 0 ^ e Perf ° r, " ed ^ materuHsSg 
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Appendix V 

SUPPLEMENTAL ACTIVITY COST CODES 

i 93X0120010XXX, Primary reference standard facilities 
. 4-^1 “ m p ure meHf”s d a r d s representing the highest level 
lS Buraev within the Army Metrology and Calibration System 
° f Standard of equivalent accuracy maintained by the United 
° r 5 c Mavv or the United States Air Force . These standards 
8tat notified by the National Bureau of Standards and are 
Soused in a closely controlled environment, 

o 2 3X012 002 OXXXo Mobile calibration facility are the 
^° m «?TF , ^T : an T 3arHs’“with accuracy certified as a result of 
flnmoarisonto higher accuracy level reference standards and 
3 to certify the accuracy of test and measuring equipment. 

o 23 X 0120030 XXX„ Secondary reference calibration 
facility arSHE HSaeTBeasurement standards with accuracy certi- 
fied as a result of comparison to higher accuracy level ref- 
fied a ® !Ln!ri*wiR housed in a controlled environment and 
Sorizfd"^ STertSy the accuracy of subordinate 

standards , 

u 23X0120040XXX, Field maintenance support teams. 

These ar e“maHFW^r "3e pot shop personnel while performing 
below depot level support. Normally, this support ts Pro- 
vided by teams of skilled mechanics visiting field maintenance 

installations „ 

5 23X0120060XXX. Inspection and serviceability 

testings "WTprovx^s for inspection andserv ihen sich 

testing and minSr repair of serviceable stocks when such.^^ 

stocks are removed from the storage area to th p 
nance facility for accomplishment, 

6, 23X012 00 90XXX„ All other, 

related maint enanc(T ir act i vi tie s not speci ic y 
elsewhere in the cost structure, 
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